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10 LIQUIDATE ITS AFFAIRS| 


NEW JERSEY "FIRE TO WIND-UP. 
Policies of the Camden Company Be- 
ing Cancelled at Short Rates— 
Barry May Have Another. 

Accepting the offer of the New Jer- 
sey Fire’s management that its poli- 
cies might be returned for cancella- 
tion at short rates and return prem- 
iums collected thereon, brokers have 
been trooping into the New York city 
offices of J. Ramsey Barry & Com- 
pany, general agents of the organiza- 
tion of late, and getting cash in ex- 
change for its contracts. On the 
other hand, severa] agents and as- 
sured, arguing that the financial] con 
dition of the company grows strgnger 
with each policy cancellation, have 
concluded to permit their business to 
run to expiration. 

Formed in May, 1907, out of the 
wreck of the Security Fire, of Balti- 
more, Mr. Barry’s former company, 
the New Jersey Fire, at the beginning 
of the present year reported a paid up 
capital of $200,000. Its aggregate 
gross assets were, $444,135. Liabili- 
ties were figured at $241,249.58, ex- 
clusive of the capital, of which amount 
$219,576 was unearned premiums. The 
net surplus was $2,885.43. 

Capital Badly Impaired. 

A short time ago the company was 
examined by the New Jersey Insur- 
ance Department. the investigation be- 
ing as of July 3ist. The result was 
as follows: 

Assets—Bonds owned (market val- 
ue), $223,255: Stocks owned (market 
value), $39,205; railroad collateral 
notes, $10,000; cash in bank, $84; 
471.43; interest accrued on cash in 
bank, A. 73.33 5 unpaid balances of 

Reinsurance paid 
on losses mer $784.68; total, $463, 
222.16. 

Liabilities—Borrowed money, $9,- 
000; losses unpaid, less reinsurance, 
$45,406.45; expenses on reinsurance, 
$429.36;; unearned premiums, $281,- 
115.21; _ total, 335,961.02; capital 
stock paid in, $200,000; grand total, 
$535,961.02. 

Impairment of capital, $72,738.86. 

Pecided to Liauidate. 

Immediately the condition of the in- 
stitution was known its stockholders 
vecided to reduce the capital from 
$200,000 to $100,000, the latter being 
the minimum allowed under the New 
Jersey law. Subsequently it was 
agreed to liquidate the company’s af 
fairs rather than pay in further mon- 
ies and again try fortune in the field. 

Government Bonds Sold. 

It is reported that of the $200,000 
of Government bonds “held” by the 
New Jersey Fire on December 31st, 
1906, $150,000 have been sold. The 
State Department is still investigat 
ing its affairs, but finds the task 
rather tedious on account of the large 
number, of policies being sent in for 
cancellation. 

Successor of Security Fire. 

On June 1, 1906, all outstanding 
risks of the Security Fire of Balti- 
more, which received its anietus in 
the San Francisco conflagration, were 
reinsured in the New .lersey Fire 
Those holding policies in the first 
named concern were advised by Mr. 
Barry that while there was no con 
nection between the two companies, 
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SECTION NINETY-SEVEN 


WILL INTERPRETATION STAND? 


Lawyers Maintain That Department’s 
Construction of Statute Would 
Be Upset by Courts. 


A great deal of comment is heard 
in life circles concerning the recent 


| ruling of the New York Insurance 


Department, as published in the 
“Chronicle,” in answer to an inquiry 


from Actuary M. M. Dawson, to the 


effect that general agents may not, 
under Section 97 of the State Insur 
ance Law, pay sub-agents for new 
business, more than they themselves 
eceive from their companies. This 
ittracts particular attention, not only 

n account of the effect it may have 
n the already complicated agency 
situation, but because it is a con 
plete reversal of the Department 
former treatment of the question. It 
will be recalled that on the question, 
f the re'ation of general agents to 
ub-ager* the Department. on th 
2Ist of June, 1906, ruled as follows 

The limitations as to expenses ap 
ply to life insurance companies do 
ng business within this State AS 
to contracts of a General Agent with 
his sug-agent the law is silent.” 

And on the subject of advance 
the Insurance Department published 
the following opinion from the At 
crrey General, on the same date 

If therefore. it could be shown 
that the general agent made the loan 
or advance on behalf of the insur 
ince company or under any agree 
nent with it, it is within the pro 
hibition of the statute, otherwise not.’ 
unkind enough to suggest 
hat the Department's reversal of its 
former attitude has some relation to 
Governor Hughes’ attempt to remove 
superintendent Kelsey from office and 
the investigation he is now making 
of the Insurance Department through 
his former assistant, Mr. Fleming; 
while others are certain that the 
commissioner has now made a rul- 
ing which, if ever tested in the 
courts, will not be upheld However 
this may be, the question presents 
numerous interesting aspects at the 
moment. The general agents of many 
of the principal companies, relying 
upon the interpretation put upon the 
statute by most lawyers, and the earl 
ier rulings of the Department, have 
freely paid, from their own funds, a 
commission to sub-agents in excess of 
what the companies pay, preferring 
to pay this excess and get the busi- 
ness upon a brokerage basis, rather 
than to contract to pay renewal com- 
missions to the solicitor It is dif- 
ficult to suppose, in view of the earl- 
ier departmental attitude, that the 
general agents will ever be taken to 
task for what they have done in the 
past. It is doubtful, however, if many 
of them will care to continue the par- 
ment of brokerage commissions in the 
face of the recent ruling, for it will 
be remembered that every violation 


Some al 


| of the insurance law is now a mis- 


demeanor. The question is also one 
which interests companies as well as 
agents, for if thev can be held for 
excess payments by general agents 
and such payments should carry them 
over the statutory limitation, they 
might be denied a renewal of their 
license another year. The matter pre- 
sents some delicate questions of com- 
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pany and agency policy, even though 
it be true, as the lawyers say, that 
the Department would fail to sustain 
its interpretation of the law if it 
ever came before the courts. 





NO OPPOSITION TICKET. 





Collapse of Policyholders’ Committee 
Real Cause—Untermyer Wants 
Legislation. 





Samuel Untermyer counsel for the 
International Policyholders’ Commit- 
tee announces that no opposition tick- 
ets will be put in the field for the 
elections of the New York Life and 
Mutual Life held next year. He gives 
as the primary cause the lack of the 
New York legislature to pass elec- 
tion laws desired by the committee. 
Commenting on the situation Mr. Un- 
termyer says: 

“T am satisfied that the policyhold- 
ers have not been deceived by the 
trick of the company in trying to dis- 
credit the disinterested movement to 
rid them of the old crowd by the sub- 
terfuge of having Mr. Scrugham in- 
dicted. It may be recalled that when 
their agents were discovered forging 
policyholders’ names to ballots by the 
wholesale and one of them in New 
York city confessed to the forgery of 
150 such ballots they tried to cover 
their tracks by arresting Mr. Scrug- 
ham on the charge that he had sup- 
plied witnesses’ names to genuine bal- 
lots executed by the policyholders 
where they had omitted to have the 
witnesses sign. If the policyholders 
want new managements in these com- 
panies they will let the legislature 
hear from them next winter and in 
sist upon the law being put in such 
shape that there can be such a thing 
as an election instead of a farce.” 


Hartford Life’s Bond Policy. 








One of the Hartford Life contracts 
is an endowment policy carrying with 
it a sample bond, referred to in the 
policy. It provides that, at maturity, 
the company will, at the holder’s op- 
tion, issue to the beneficiary a like 
bond, to run twenty years, with guar- 
anteed interest payable to the holder, 
semi-annually, at the rate of five per 
cent. in gold, or its equivalent. In 
leaving such a bond to his family, the 
insured provides a steady income for 
twenty years, without the usual 
anxiety as to investments. At the 
end of the period they may present 
the bond for redemption in gold coin 
or its equivalent. The policy itself is 
participating, and guarantees cash 
surrender, loan, paid-up, and extended 
insurance, under most favorable con: 
ditions. . 





Want Capital Fully Paid Up. 





As a condition precedent to licens- 
ing non-state life insurance compa- 
nies in Oklahoma Insurance Commis- 
sioner Wilson will insist that stock 
offices have a capital] of at least $100.. 
000 fully paid in. 





It is hinted that the New York 
Life and Mutual Life are feeling im- 
mensely happy over the surprise they 
intend springing in the way of in- 
creased dividends to policyholders. 
The renewal charge against the busi- 
ness of both companies is very small, 
and the premium income large. 

When the twister gets twisted we 
have a clear case of twisting. 








Life insurance stock sold with the 
promise of large stock dividends and 
increased values are likely to place 
the dissatisfied element among stock- 
holders instead of policyholders—un- 
less they are both 


TAX WITHOUT REPRESENTATION 





How Companies Are Mulcted in the 
Badger State—$650,000 
Collected. 





Just at a time when life compa- 
nies are confronting a serious sit- 
uation in Wisconsin, where abitrary 
and unjust laws were enacted not- 
withstanding the opposition of every 
company transacting business in the 
Badger State, it is interesting to note 
the extent to which taxes have been 
imposed during 1907. The Northwest- 
ern Mutual Life which was compell- 
ed to put up a strenuous fight to main- 
tain its home has been called upon 
to pay its home State the enormous 
sum of $358,980.48 in taxes. 

According to the New York Com- 
mercial, Insurance Commissioner Bee- 
dle has issued a statement, show- 
ing that the total receipts of the de- 
partment will be about $675,000 this 
year, against $620,438.62 last year, 
an increase of more than $50,000. 
Estimating the tota] expenses of the 
department at $25,000, the. net rev- 
enue of the State from that depart- 
ment will be $650,000. As a source 
of revenue no other department com- 
pares with the insurance department. 

Deputy Waite attributes the in- 
crease to the growth of business, to- 
gether with the general increase in 
the business of the Northwestern Mut- 
ual Life of Milwaukee. The North 
western paid the State $358,980.48 in 
taxes, more than one-half of the total 
receipts of the department. The re: 
ceipts during the last 10 years com- 
pare as follows: 


Year. Receipts 
BOT. sacreenwasksocei naman $166,074.70 
DE: <n od Coe HER ARNOT 239,774.48 
ED «bingy natn eed wake o- ween 388,448.19 
BOD: -0ndsk stevens ceneeeal 431,318.87 
BE. ibipews cap en canon date 435,793.46 
DOES Ga Shos rn deekeeteenente 468,177.29 
BUR. a cicsetaneawedseuet $504,885.09 
EOE dcasasawssca scare tinan 562,685.00 
BOG, visi acnce oe memareene 572,778.95 
TOE ecvewicc cused Meu Oeare 620,438.68 


661,142.98 


The total disbursements were: For 
1900, 1901 and 1902, $32,464.14; 1903, 
$19,606.60; for 1904, $20,794.43; 1905, 
$19,717.96; 1906, $22,579.09; 1907 (es- 


timated), $25,000. 

Company officials are of the opinion 
that where such revenue is exacted 
there should be given an opportunity 
to have a voice as to proper methods 
of conducting business, especially 
when science is required as in life 
insurance. 

This may be a proper idea but it 
does not suit Wisconsin legislators 
and it would not be surprising, judg- 
ing from present indications, if sev- 
eral companies felt impelled to leave 
the State at the close of this year. 

The recent convention of Insurance 
Commissioners instructed its presi- 
dent, R. E. Folk to appoint a com- 
mittee to investigate the question of 
taxation of insurance companies. He 
has appointed the following gentle- 
men, the personnel of which guaran- 
tees that the subject will be seriously 
and thoroughly considered: 

Insurance Commissioners, Henry F. 
Prewitt, Kentucky; James V. Barry, 
Michigan; A. T. Vorys, Ohio; B. F. 
Crouse, Maryland; Fred W. Potter, 
Illinois; B. F. Carroll, Iowa; Otto 
Kelsey, New York, and John A. Har- 
tigan, Minnesota. 


“SPITE WORK.” 





So the Officers of the Keystone Life 
Term the Application for a 
Receiver of Company. 

What the officers of the company 
characterize as a piece of spite work 
is a suit for a receiver for the Key- 
stone Life of New Orleans. This 





suit was filed by Bernard C. Von 
Schlemmer who declares that he 
owns 100 shares of the capital stock 
of the company of a par value of $25 
each. Von Schlemmer charges that 
the affairs of the company have been 
mismanaged and also alleges that the 
institution is insolvent. He declares 
that of the $80,000 capital paid in a 
year ago there has been expenditures 
of $65,000 and that the income during 
the same time has been only $22,000. 
In a public statement President L. P. 
Delahousye of the Keystone Life 
says: 

“The acts on which the suit is bas- 
ed are totally unfounded and the suit 
is the culmination of a personal] spite 
against the officers of the institution. 
Under the circumstances a suspen- 
sion of public judgment is awaited, 
and our counsel has been instructed 
to require a speedy hearing, in order 
that the court might be placed in 
full possession of all the facts in con- 
nection with the case. We trust that 
this suit will not interfere with the 
business of the company, which will 
be continued as heretofore, and we 
hope that it will have no effect upon 
the increase of the capital stock of 
the company which has been voted by 
the stockholders to the amount otf 
$250,000. The company is entirely lo- 
cal, its stock being owned by resi- 
dents of this State and we are advis- 
ed that the company should proceed 
against the said Von Schlemmer in 
both criminal and civil proceedings 
as a penalty for his act. Our stock- 
holders will be notified by mail in de- 
tail, but we have thought it proper 
to insert this notice in the newspa- 
pers in order to allay any general 
concern that might be felt by our 
stockholders and friends. 





Twenty-Story Office Building. 





The Great Western Life of Kan 
sas City, Mo., has under contempla- 
tion the erection of a 20-story home 
office building on the corner of Tentl 
and Grand avenue. Plans have been 
prepared by a Chicago architect and 
accepted by the board of directors of 
the company. The proposed new 
building will be of steel, fireproof con- 
struction, with marble and terra cot- 
ta front. The three lower stories 
will be of marble, and from there up 
of terra cotta. On the Grand avenue 
side square marble columns will be 
erected to the third floor, terminat- 
ing in a handsome marble cornice up- 
on which will be inscribed the name 
of the company building it. The two 
upper floors will be completed for oc- 
cupancy by the Great Western. 

In speaking of the plans, President 
Van Laningham says: 

“They embody the latest ideas in 
skyscraper building, and should give 
us what we want, an up-to-date office 
building, absolutely fireproof and free 
from dust and noise. We are going 
to rush the building through as rap- 
idly as possible. When it is complet- 
ed it will be one of the best and most 
serviceable as well as the largest 
office buildings in the country.” 

The new business secured by the 
company for the first 26 days of Sep 
tember was in excess of $4,000,000. 





Notwithstanding a determined effort 
in some quarters to establish “hard 
times,” prosperity. will not down 
Bankers attending the annual conven- 
tion of the American Bankers’ Asso- 
ciation at Atlantic City last week, 
were unanimous in predicting a con- 
tinuance of good times, as will be 
noted by extracts of opinions appear- 
ing elsewhere. 





Over in Ohio they refuse to place 
the salary limit at $50,000. Right 
they are. Some fellow worth less 


than half the amount might strike for 
the limit. 


RESERVE BASIS CHANGED. 





Massachusetts Mutual Adopts Three 
Per Cent.—New Rates 
and Policies. 
Commencing October ist the Mas- 
sachusetts Mutual Life changed its 
reserve valuation to the American 3 
per cent. basis. All values in pol- 
icies have been increased, policy con- 
tracts being made as liberal as pos- 


sible. The new rates on life policies 
are as follows: 

Age Life i$ 16 Y. 20 Y. 
20 $18.98 $46.59 $34.45 $28.49 
25 21.16 50.28 37.24 30.85 
30 23.95 54.66 40.55 33.69 
35 27.55 59.85 44.54 37.13 
40 32.27 66.01 49.38 41.41 
45 38.60 73.43 55.39 46.93 
50 47.20 82.52 63.09 54.28 
55 59.00 93.75 73.19 64.40 
60 75.37 108.00 86.92 78.75 


Endowment Rates. 
The rates on endowment policies at 


ages 20, 25, 30, 35, 40, 45 and 50 are 
as follows: 

Age, 15 Y. 20 Y. 25 Y. 30 Y. 
20 «$66.62 $48.65 $38.17 $31.47 
25 67.09 49.17 38.76 32.14 
“30 67.72 49.89 39.62 33.18 
35 68.63 50.98 40.93 34.82 
40 70.03 52.69 43.08 37.48 
45 72.32 55.55 46.62 41.79 
50 76.19 60.33 52.44 


60 92.92 

The company is also issuing a new 
ten year convertible term _ policy, 
which may at any time during the 
period be changed to the regular life 
or endowment forms. The rates on 
this policy are as follows: 


Age. Prem. Age. Prem. 
ee $11.90 drei tee $16.36 
: epee 12.41 ee 20.04 
eee 13.18 __ ee eee 26.69 
SS Ee 14.37 See 37.91 

Extended term insurance values 


are given under these policies, com- 
mencing on January ist next. 





JAPANESE INSURANCE INQUIRY. 





Yankees of the Orient Still 
After “Uncle Sam.” 


Pattern 





The Japanese have become com- 
monly known as the “Yankees of the 
Orient,” principally because of their 
aggressiveness and tenderery to fol- 
low in the footsteps of America. Con 
sequently it is not surprising to re- 
ceive the information that they are 
to have an insurance investigation 
over -there. Consul-General H. B. 
Miller, of Yokahoma forwards a state 
ment from a Japanese newspaper re- 
lative to a proposed government in- 
vestigation of the insuranace busi- 
ness in Japan. The clipping is as 
follows : 

“The authorities of the Department 
of Agriculture and Commerce, finding 
that the development of the insurance 
business in this country has led in- 
surance companies to engage in keen 
competition in canvassing business, 
with various resultant evils, have or- 
dered local authorities to report up- 
on the following matters: 

1. Evils attending competition in 
canvassing for business. 

2. Differences arising out of the 
settlements of claims. 

3. Evils attending canvassers of 
agencies and doctors engaged by 
agencies for investigating as to the 
health of persons to be insured for 
life risk. 

4. Whether there is anything 
which necessitates the intervention 
of the law to prevent property being 
nisured above its actual value against 
fire; and, if so, what measures should 
be taken.” 
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CONTINUED PROSPERITY 


Conditions Warrant Optimistic Opin- 
ions From Financiers—Country 
Banks In Good Shape. 


The New York Times took advant- 
age of the gathering of bankers at 
the recent convention in Atlantic 
City to secure a symposium of opin- 
ions on business conditions from rep: 
resentative financiers from various 
sections of the country. It was the 
consensus of opinion that there was 
nothing in present conditions to cause 
gloom among business men, and if 
there were prospects of dull times in 
the near future all failed to note same, 
Epitomizations from the opinions giv- 
en are as follows: 

The Middle West. 

August Blum, vice-president First 
National Bank of Chicago: 

“While not record-breaking the 
crops throughout the territory tribu- 
tory to Indianapolis have been large. 
Corn has been somewhat backward, 
but the recent weather has been so 
favorable that it is maturing rapidly, 
and an abundant crop is now assured. 
Excellent prices prevail for all agri- 
cultural products, so that our people 
have large purchasing power. 
Throughout the year a tone of watch- 
ful conservatism has been noticeable 
in all lines of our business, but the 
volume, both in manufacture and dis- 
tribution, during the current year will 
probably exceed that of last year. 
Some recession from the extraordi- 
nary activity cannot fail to appear, 
but fundamental conditions with us 
are s> sound that such a development 
would only be healthy and could hard- 
ly be of long duration.” 

G. W. Galbreath, cashier, Third Na- 


tional Bank, St. Louis, Mo.: “Crop 
and financial conditions in Missouri 
are excellent. The country banks, 


which generally at this season of the 
year borrow more or less from their 
correspondents, are not doing so this 
year. n fact, they have increased 
their deposits, and a large number of 
Misscuri banks are buyers of com- 
mercial paper.” 

S. B. Rankin, South Charleston, 
Ohio, secretary of the Ohio State 
Bankers’ Association: “All through 
Central Ohio the outlook is very en- 
couraging. The crops are fine and 
the magnificent corn crop especially 
is now out of the way of the frost and 
will yield good prices.” 

Ralph Van Vechten, Vice President 
of the Commercial National Bank of 
Chicago: “The situation in the west 
has been very greatly strengthened by 
the favorable weather the last few 
weeks, which has placed the corn 
crop out of danger. At current prices 
this crop represents a money value to 
the farmer of $1,250,000,000, or 5 per 
cent. on the total valuation of all the 
farms in the United States and the 
improvement thereon. There is noth- 
ing in the situation in the west so 
far as I know to cause apprehension 
or alarm.” 

F, O. Watts, president of the First 
National Bank, Nashville: “As com- 
pared with a year ago, I consider the 
financial situation in Tennessee in 
as strong a position as last year.” 

John H. Holliday, president of the 
Union Trust Company, Indianapolis: 
“The general outlook is good. The 
State of Indiana does not require 
any outside assistance, and, indeed, 
our banks are buyers of considerable 
commercial paper. During the last 
three years the country banks have 
been buying high-grade securities, de- 
posits in these banks being about 
three times as large as ten years ago.” 








H, §8. Zimmerman, cashier of the 
Mellon National Bank, Pittsburg: 
“There is no let up in Pittsburg in 
business in which we are interested. 
Our deposits are well up to the aver- 
age. Conditions were never better 
than at present.” 

The South. 

Sol Wexler, vice president of the 
Whitney-Central National Bank, New 
Orleans, La.: “Money is very tight 
and still high, but the crops of cot- 
ton, sugar, and rice have commenced 
to move and will bring into the State 
about $100,000,000.” 

W. H. Negus, president of the First 
National Bank, of Greenville, Miss: 
“Business conditions are fairly good, 
cotton crop prospects are excellent 
now, but the critical season is not yet 
passed. High prices for cotton and 
good crops will put our immediate 
section on a much more substantial 
basis.” 

E. J. Buck, president of the City 
Bank and Trust Company of Mobile, 
Ala.: “The general outlook in Ala- 
bama is good. The cotton crop, which 
is one of the largest money makers, 
at first was feared to be threatened by 
the late spring with disaster, but an 
exceptional summer has made the 
crop probably a normal one, and with 
the better prices that will be gotten it 
will bring larger returns in money 
values than in any previous year.” 

Mr. Joseph G. Brown, president of 
the Citizens’ National Bank, Raleigh, 
N. C.: “The crop prospect with us 
is very much improved over what it 
was two months ago. The outlook 
now is for an average crop and the 
impression prevails that the prices 
will be good. The banks have made 
money and people are generally pros- 
perous.” 

The West. 

Luther Drake, president of the Mer- 
chants’ National Bank of Omaha: 
“The industrial conditions of the 
State are most excellent. All branches 
of trade are in a flourishing condi- 
tion and great activity prevails 
throughout the entire State. The pre- 
sent financial conditions of the peo- 
ple of the State is very strong; in fact, 
has never been surpassed.” 

C. Z. Chandler, president of the Kan- 
sas National Bank, Whichita: “Kansas 
has had a long series of excellent 
crops. We are loaners, not borrowers. 
You must turn your eyes away from 
Kansas if you are looking for any 
financial trouble to start.” 

Frank Knox, president National 
Bank of the Republic, Salt Lake City: 
“The financial condition in Utah is 
practically all that could be desired 
at this time. All branches of trade 
are very prosperous. Labor is em- 
ployed at the highest prices, in fact, 
there has been a great scarcity of 
labor for some time.” 

J. Fletcher Farrell, traveling repre- 
sentative, Third National Bank, 8t. 
Louis: “The crops will pan out bet- 
ter than anticipated, and increased 
prices will more than offset the de- 
crease in yield. The banks through- 
out that section of the country are 
in very good shape.” 


The Southwest. 

Edwin Chamberlain, president of 
the Texas Bankers’ Association: “The 
general condition of our State, both 
financially and commercially, is fa- 
vorable. Banking conditions are ex- 
cellent and bankers will no doubt be 
in the market this fall for outside pa- 

er.” 

E. Kirby Smith, cashier State Na- 
tional Bank, Texarkana, Ark.: “Crop 
prospects are unusually good in the 
lower lands and the prices offered 
will bring up the money value to the 
usual average. The lumber business 
is unusually good.” 

E. P. Blake, president of Oklahoma- 


FIRST FALL MEETING. 


Philadelphia Life Underwriters Asso- 
ciation Holds Enthusiastic 
Gathering. 





On Thursday evening last the Phil- 
delphia Association of Life 
writers, held their first fall 
at the Hotel Walton, and after dis- 
posing of the routine business, 
adjourned for dinner, at which 
60 members were present. 

After coffee and cigars, President 
W. A. Higinbotham, appropriately wel- 
comed the members in attendance at 
their first gathering, after the sum- 
mer vacation, and expressed his pleas 
ure at such a large number present, 
to fulfill the promise he had person 
ally given the guest of the evening, 
in assuring him of a royal welcome 
on the occasion of his visit here. 

He further said that the Honora- 
ble E. E. Rittenhouse, commissioner 
of insurance for the State of Colorado, 
had made a most remarkable record 
for himself, and the department over 
which he so ably presided, during the 
short time he had held this high of- 
fice, the splendid papers which he had 
already contributed to life insurance 
work, more particularly his address 
before the National Association at 
Toronto, and his more recent paper 
before the insurance commissioners, 


Under 
meeting 


they 
over 


in convention at Richmond, Va., 
these papers, the president said, 
would convince anybody, if that were 
necessary, of the undoubted fitness 


and ability of our friend, the guest of 
the evening, to entitle him to the 
office he so ably and energetically ad 
ministered, ete. 
Mr. Rittenhouse was 


roundly = ap- 


Indian Territory Bankers’ Assn: “Nine- 
ty percent. ofthe State reports trade 
conditions excellent and _ collections 
very satisfactory. Four hundred and 
thirty-one banks in the State, with de 
posits of $41,000,000, show a gain of 
20 per cent. in the last year. Okla- 
homa was never in a more prosperous 
condition than today.” 
The Northwest. 

P. C. Kauffman, vice president of 
the Fidelity Trust Company, Tacoma, 
Wash.: “The prosperity of the State 
of Washington exceeds that of any 
prior date with enormous crops. far 
surpassing anv year. The crops will 
bring a very high price as compared 
with other years. Bank deposits have 
grown to enormous figures, so that the 
banks of the State today find them- 
selves unable to use all their money 
at home. A careful estimate made a 
short time ago shows the banks of 
Washington to be creditors of the east 
to the enormous sum of $40.000.000.” 

A. A. Crane, vice-president of the 
National Bank, of Commerce, Minne- 
apolis: “General business conditions 
in the northwest this fall are quite 
satisfactory. The harvest just fin- 
ished finds a fair crop of all kinds of 
cereals, and at the present high 
prices the agricultural communities 
will undoubtedly receive more monev 
for their products than last vear. and 
will be proportionately prosperous.” 

Joseph Chapman, Jr.. cashier of the 
Northwestern National Bank. Minne- 
apolis: “General conditions are good, 
and in the three States of Minnesota. 
North Dakota and South Dakota ap 
proximately $200,000,000 will be re- 
ceived for the wheat. barley and oat 
crops. Prices are considerable higher 
than last year. The country banker 
though conservative, is not concerned 
regarding business conditions. Thev 
are large buyers of grain paper made 
by Minneapolis grain houses and will 
continue to be so.” 


plauded on rising, and spoke as fol- 
lows: 

Address of Commissioner Rittenhouse 

Since receiving the courteous invi- 
tation of your president at Richmond 
last week, I have been so busy and so 
pressed for time that I have been un- 
able to prepare a well digested ad- 
dress for this occasion. I am sorry, 
for I know to fail to do so offers a 
very poor return for the compliment 
you have paid me by this invitation, 
but inasmuch as this function is an 
informal one, perhaps my lack of 
preparation may be overlooked. 

The problems developed by the 
New York investigations are being 
rapidly solved by the companies them- 
selves. In order to assist and to 
ma*e sure that the evils uncovered 
would be corrected, many states have 
passed laws for this purpose, In three 
of them the law-makers seem to have 
gone to extremes, and I believe that 
eventually wisdom and justice will 
prompt them to materially modify 
these statutes. I shall consume none 
of your time discussing these prob- 
lems. They are now being satisfac- 
torily worked out. If we discuss these 
same problems on all occasions we 
will be very apt to overlook the work 
of the wrong-headed insurance pro- 
moter, who is still busily engaged 
lnving shares for the thoughtless pub- 
lic. As a result of the New York 
disclosures a swarm of new life com- 
panies have appeared. Under cover 
of the noise and excitement of that 
disturbance some of these new com- 
panies are getting into mischief T 
do not want to be understood as be- 
opposed to the organization of 


ng 


new companies. I think we should 
have more of them. There is room 
for all, but they are only entitled to 


support and encouragement when they 
are good Some of them have, how- 


ever, started with such a small work- 
ing surplus that they are constantly 
hovering near the danger line of im- 


pairment or insolvency, and some 
others have adopted such unsound 
and dangerous schemes to induce in- 
surance that they offer a grave men- 
ace te the insuring public, against 
which the public must be protected. 
Many of these companies find it im- 


possible to withstand the temptation 
to offset the advantages presented by 


the large assets of the older com- 
panies by devising inducements and 
making promises that in some in 


stances can fairly be classed as fraud- 
ulent. The new laws and the increase 
in the efficiency of supervision by 
insurance officers and insurance com- 
missioners will take of the handling 


of the large funds of the old com- 
panies, but unless the commission- 
ers, supported by the legitimate com- 


panies, make war upon irregular pro- 
motions, vicious and illegitimate meth- 
ods will thrive and grow and become- 
fastened upon the business in this 
country, and these evils, unless 
promptly uprooted will be difficult to 
eliminate This is the particular 
phase of supervision to which I 
would call your attention. 

Investment eFature. 

I believe the investment fer- 
ture should be wholly divorced from 
life insurance, yet to a limited evx- 
ent this is a part of the present sys- 
tem, end we mast deal with the cor- 
ditions as we find them. The earn- 
ings of life insurance companies are 
derived from well known sources— 
interest, rental, lapses and savings 
on the expense and mortality furds. 
These earnings or savings, in additiou 
to the merits of insurance, are re- 
garded ac legitimate inducements to 
offer the prospect, but here the line is 
drawn To go beyond this line; to 
zo beyond these sources of profit: to 
promise more returns than experience 


While 
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has shown can be realized from these 
sources; to devise schemes to take a 
portion of these profits or funds, to 
give to an element of the policyhold- 
ers and to deny it to another—all 
these practices are absolutely wrong 
in principle and contrary to public 
policy. To use as an inducement esti- 
mates or promises of profits alleged 
to come from the advance in the price 
of stocks or other speculative features 
is still worse, for such schemes can 
bring nothing but loss and _ disap- 
pointment to the policyholder and but 
serve to discredit insurance as an in- 
stitution. So far as I am informed, 
the best managed companies have 
been unable to fulfill the promises of 
dividends to come from the Jegitimate 
earnings, although one or two com- 
panies may have come closely to it. 
The experience of these companies 
has proven that extraordinary profits 
cannot be made on the premium in- 
vestment. While some promoters mak- 
ing wild estimates may be acting 
through ignorance and prompted by 
no desire to do wrong, yet the most 
of them are either intentionally de- 
ceiving the public or they have based 
their promises of profits upon some 
schemes of discrimihation—taking the 
money from one policyholder and put 
ting it in the pocket of another, These 


stock schemes are used merely as a 
bait. None of them have ever real- 
ized the promised returns or any- 


where near them. 

Not iong since a young hopeful who 
was qui-tiy eating her breakfast, look- 
ed up and put this riddle to her 
father: “What is the difference be- 
tween a soldier, a fair lady and a 
sandwich.” The father gave it up 
promptly. The answer was: The 
soldier faces the powder and the lady 
powders her face. Then, after a brief 





pause, the fond parent arose to the 
ocensicn like a trout to a fly and 
asked: “Where does the sandwich 


come in?” “That is where you bite,” 
said the :ittle girl. 
Fancy Stock Schemes. 

The stock schemes are for the same 
purpose. That is where you bite, and 
it is a mighty dry bite, for there is 
no meat in the sandwich, just a sheet 
of beautifully engraved paper. 

At the outset these plans are based 
upon faith. The primary inducement 
is enormous dividends, but before the 
dividends can come, enormous busi- 
ness must be done. The public is 
asked to bite, to hold the hook in its 
teeth and to weit and have faith that 
the big business will come, and as 
soon as it comes the big dividends will 
start. It presents a situation not un- 
like that of the dog chasing its tail. 

I suppose ye have all heard of the 
Once I 


fate of the Side Hill bear 

had the distinguished honor to edit 
a newspaper down in New Mexico 
near the Mexican line. I was very 


much of a tenderfoot at that time an: 
always in search of news or a new 
story. An old timer got hold of me 
one.day and entertained me with a 
very graphic description of the steep 
mountains over in the Mogollon coun- 
try in the west. Over there, he said, 
the Mogollons consisted mostly of the 
Right Hand Range and the Left Hand 
Range, and these mountains were so 
steep that nature had provided the 
bears with long legs on the down hill 
side and short legs on the up hill 
side. The left legged bears of course 
inhabited the Left Hand Range and 
the right legged bears the Right Hand 
Range. My friend explained to me 
that owing to the fact that when they 
came on a flat spot of ground it was 
sure death to them. He said that 


when the Side Hill bear undertook to 
run off the flat place he would, owing 
to this high outside 


elevation, be 
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THE FUTURE OF LIFE INSURANCE SAFE 


Joseph A. DeBoer, President National 


Vt., 
It is not my opinion that the re- 
sults of legislation in many State» 


wil] lead to any ultimate and general 
demoralization of the life insurance 
business, because so many old, solid 
and well-established companies al- 
ready have outstanding assets and 
insurance in such large amounts and 
based upon such a scientific and con- 
servative practice in regard to re- 
serves and investments as: to make it 
wholly possible for them to rest or 
to lie dormant for a time until public 
opinion re-adjusts itself to a more 
phiicsophie and logical view of what 
the business and the country require. 

I mean by this that the new legis- 
lation has gone too far in some di- 
rections in others it has actually dts- 
turbed vested rights, and in yet oth- 
ers discriminated in favor of certain 
forms, like stock companies and in- 
dustrials—practically class legislation 
—and in yet others it has deliber- 
ately reached out to control and take 
through exorbitant taxation the prop- 
erty of many people for the use of 
a few. 

Texas as an Example. 

For example, Texas, in effect, does 
the latter when it compels the invest- 
ment of 75 per cent of the reserve on 
Texas policies in certain limited se- 
curities to be bought in Texas, and 
then forces companies to deposit 
these securities in Texas depositories 


selected by the State, and, finally, 
subjects the deposits themselves to 


local taxation. By this process, com- 
panies are deprived of their inher- 
ent and self-conserving right to in 
vest where they like and to best ad- 
vantage, are next forced to part with 
the practical contro] of their securi 


ties, and are finally subjected to an 
investment expense which renders it 
impracticable and non-mutual to do 


business under such conditions. 
a'so, while it is wholly proper 
for the State of New York to apply 
to both mutual and stock companies 
the same statutory tests for solvency 
as regards reserves which companies 
have in hand from year to year, 
and to apply to both companies the 


Cn 


same limitations on volume of busi- 
ness and the kinds of securities in 
which they may invest, it is an im 


position and an injustice on the mut- 
ual companies, whose control is vest- 
ed in the insurance, to make them 
comply for expenses of new and old 
business to specific, arbitrary checks 
and not apply the same 
or at least similar checks on com- 
panies controlled by stock issuing a 
so-called non-participating business 
exclusively. 

In this particular, the insurance 
laws of several States give their econ- 
omic and competitive support to cap 
italized and stock concerns to the 
detriment of companies which belong 


cn econcmy 


forced around in a circle and the fast- 
er he ran the shorter the circle be- 
came, until finally he would come so 
near catching up with himself that he 
could plainly see a bear just ahead, 
trying to run away from him, and, 
being of a peevish and irritable turn, 
the bear would chase itself to death. 

When you find an insurance com- 
pany peddling stock or other prize 
packages to induce insurance, you 
may depend upon it that its orbit is 
constantly growing smaller and that 
unless something occurs to stop it, 
in the end it will chase iiself to 
death. 

(Continued on page six.) 


Life Insurance Co., of Montpelier, 


in the New York Commercial. 


to the insured in the proportion of 
each individual’s contribution, declar 
ing in effect that the law proposes 
to discriminate in support of organiza- 
tion capital and the few instead of in 
member ownership controlled by all 
This feature of the laws will call for 
a modification in the future. 
Lack of Uniformity in Law. 

Another serious defect in much of 
this new legislation is its lack of uni- 
formity. The mistake consisted in 
not giving the New York code a fair 
trial in practice, and if thus ascer- 
tained to be working beneficially in 
behalf of the business and a better 
life insurance policy and in reforms 
of practice, to make that the adopted 
ecde of all the States with such mod- 
ifications as experience proved neces- 
sary. This securement of uniform 
supervision and practice most certain. 
ly would result in greater stabilius, in 
a more exact publicity, in a more 
nearly accurate statistical basis for 
comparisons of results and in giving 
to the insurance interests of the peo- 
ple what the law is supposed to sp- 
ply, and must—if the law itself is to 
stand—give a fair, equitable and hon- 
est deal to’al] interests involved. 

Some of these new laws demand 
annual distributions of dividends, but 
no proof has been given that an an- 
nual dividend actually is earned dur- 
ing the first year, or even the second 
year of the insurance, and the sole 
way of making its declaration a pos- 
sibility and yet comply with an ap- 
proved law of net valuation is to 
change that law by assuming or an- 
ticipating mortality gains, which sys- 
tem is quite as open to honest ob 
jection as that of taking such a divi- 
dend out of a general surplus which 
already existed before the new busi- 
ness was issued. 

The attempt is made to limit the 
expense to loading, ,the exact actual 
assumption of the expense of the bus- 
iness, but in practice such an attempt 
merely would kill production, because 
the loading is an equalized amount 
for all years, while the nature of life 
insurance underwriting indispensably 
exacts a heavy initial expense far in 
excess of the cost after year one. 

If the law desired to regulate that 
factor of expense in a statesmanship 
and philosophical manner, the correct 
method is not to impair the demon- 
strated virtue of net valuation, either 
by anticipating mortality gains nor 
by use of the so-called preliminary 
term method, old-fashioned or modi- 
fied, but merely by passing a few 
laws, which will, first, establish a test 
for solvency, ,next, an equitable right 
to the individual of some specific non- 
forfeiture option in the event of lapse, 
and finally, the most important law 
of all, ,compelling the companies 
everywhere to receive the gross or 
cffice premium on the start without 
deduction. 

This means that such a law would 
compe] the purchaser of the insurance 
to pay the first commission and the 
medica] fee in addition to the regular 
level premium, which then would be 
a level sum in the first year, as well 
as from year to year, and that the 
companies would be compelled to ac- 
count for the business from the very 
first on the basis of its office rate. It 
would leave to competition the ques- 
tion of first commissions and medical 
fee and the level rate to be charged 
and would render practicable from 
the very start competition on price. 
competition in economy by dtvidend 
return, a true and necessary reserve 
requirement, and it would dispose of 
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THE 
FIRST MUTUAL 


Chartered in America 


NEW ENGLAND MUTUAL 


Life Insurance Go. 
BOSTON, MASS. 








os a 
Operates on a full 31-2 per cent. Re- 
serve under Massachusetts Law, 
and offers the very best possible 
security, with a safe, 
equitable contract. 





FINANCIAL STATEMENT. 


Assets, Jan. 1, 1907 $42,826,918.89 
Liabilities 38,824,520.39 
Surplus 4,002,398.41 


Benj. F. Stevens, Pres. 
Alfred D. Foster, Vice-Pres. 
D. F. Appel, Secretary. 
J. A. Barbey, Asst. Sec’y. 
Wm. F. Davis, Asst. Sec’y. 





1860 47th Year 1907 


Home Life Insurance Company 


of New York. 
GEORGE E. IDE, President. 

. .. SES ge spate $19,009,550.82 
Liabilities (including Divi- 

ddend-Endowment Fund) 17,925,901.84 
Dividend-Endowment Fund 

(Deferred Dividends) ..1,621,413.00 
Net Surplus 1,083,648.98 
enews 86,113,559.00 


“Mr. Hughes failed to bring out a 
single questionable transaction.”—New 
York Sun, 12-12-05. 


THE YEAR 1906 SHOWS LARG- 
EST GAIN OF INSURANCE IN 
FORCE IN COMPANY’S HISTORY. 





UNEXCELLED IN 
Favorable Mortality 


—and— 
Economy of Managemen‘ 


The Provident Life 
ad Trust Company 


OF PHILADELPHIA. 





Rates of Premium Extremely Low 
and still further reduceg by 
Annual Dividends, 





CAUTION. 


D? you know that excessive CAUTION 
—carried to the extent of timidity—is 
responsible for more failures than pre- 
cipitancy ? An EFFORT, venturesome 
though it may be, is better than to be 
forever ‘‘Getting Ready.”’ 

Have vou ever felt chagrinn d that you 
are not further advanced than you were 
this time last year? Time is flyiug— 
every minute counts. The remedy for all 
this is work without worry. The worry 
will get you nothing; the work will 
yield you large returns. 

WE WANT CONSCIENTIOUS WORK 
ERS. We are so confident of results if 
the honest effort is made that wc wil] 
pay commissions equal to those allowed 
pin the ae Law aud IN ADDI- 

pay a salary sufficient to ke 
wolf from the door. pions 

If you have the elements of success ip 
your make-up let us show you how to 
make the most of them. Write to-day. 


Address JOHN T. MARTINDALE, Vice-President 
Box No. 188, Indianapolis, ludiana. 
C orrespondence Strictly Confidential, 
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October 3, 1907. 
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the devices, for such they are, pure 
and simple, of anticipating mortality 
gains, and of al] sorts of preliminary 
term plans, and of invading the sur- 
plus of old policyholders, and, as be- 
fore suggested, it would tend to es- 
tablish an accurate basis for a com- 
parison of economic results. 
Initial Cost of Business. 

It may be urged that this heavy 
initial cost will reduce the amount of 
new business. I do not dispute that 
merely advancing that method as a 
sound and reasonable one to secure a 
uniform accounting, stability of re- 
serves, a true competition in econo- 
mies, an accurate basis for statistical 
comparison of corporate conditions of 
a reasonable equality. It means the 
substitution of statutory definiteness 
on all features of a sound and safe 
state supervision of life insurance in 
place of a series of mixed comprom- 
ises with the question of initial life 
insurance expense, solvency at the 
end of year one and an honest ac. 
counting of dividends. 

If the stock company is not com- 
pelled to meet the economic test of 
the membership company it can do 
what it likes. If the preliminary term 
company need not test to the same 
law of solvency as the level premium 
company, it can make its first com- 
mission greater and so outpoint in 
more conservative and substantial lev- 
el premium competitor from the start, 
but in each case the business of these 
two lacks’ either mutuality or 
strength, since the truly mutual com- 
pany is one in which the insurance, 
not stock, controls, and the level 
premium company is one which ac- 
counts for an adequate actuarial anid 
and demonstrated necessary reserve 
from the start. ~ 

Struggle for States Rights. 

In my- opinion, a most remarkable 
feature of recent life insurance legis- 
lation is what, in some respects, is the 
rehabilitation of the struggle for the 
rights of States. The compact be- 
tween the nation and its States was 
that the latter might charter and po- 
lice its corporations. Of course, any 
State may prescribe the conditions 
upon which the institution chartered 
by another State may do business 
within its precincts, but my sugges- 
tion is that respect for the principle 
of interstate comity is absolutely in- 
dispensable to the ultimate preserva- 
tion of the union itself as a democrat- 
ic form of government. lf any State 
see fit to so fix its laws as to make 
interstate work for corporations var- 
iously chartered by different States 
impossible, that would mean section- 
alism and State competition and als» 
consent to the idea that it is wise to 
contract action and exchange instead 
of fostering freedom in all commercia! 
enterprises as represented by life in- 
surance. 

In short, the true doctrine is not 
that of limitation and suppressicn 
and interference in the business of a 
free people, but that of seeing to it 
by State supervision adequately or- 
ganized that the work of exchange is 
done on an equitable, reasonable and 
conservative basis, always with jus- 
tice to the individual, but always, 
also, with reference to the opportun 
ity of all men to improve their chance 
of happiness and _ self-support. 

I know of no gains thus far takinz 
everything into consideration, except 
a shift in tendency which, of course, 
is an experiment. I know of noth- 
ing but loss, counting results in terms 
of dollars, loss to the thousands of 
men who have been driven out of a 
legitimate, moral and useful busi- 
ness, and loss in the creation of hund- 
reds of societies with a support born 
of local prejudice, the vast bulk of 
which will fail, and loss, too, in the 
cancellation of millions of insurance 
that otherwise would have protected 
women and children, and yet addi- 


. formance on all 


tional loss in the reliance and faith | 


which is essential to a continuance 


of staple and profitable business ex- | 


change, and loss in business tend- 
encies due to experience and neces- 
sity. ? 

There has, however, been no dimin- 
ution in the strength or power of per- 
old business out- 
standing on the part of any of the 
companies, wherever located, who 
had been doing business for a long 
period of time. 

You ask if political subscriptions 
are proper to life companies. Of 
course not. 

You inquire 
nies are useful. 
ure best avoided. 

Companies Well Managed. 

You inquire if the life insurance 
companies were, in fact, properly man- 
aged. I reply, better and more in- 
telligently, in view of their size and 
their performance, than any institu- 
tions which haye come to my knowl- 
edge, and there exists no better test 
of the correctness of this answer than 
that the life companies have 
been assailed for two and one-half 
years by press, political and business 
interests, persona] and otherwise, but 
not a single failure or suspension is 
recorded. No ordinary or extraordi- 
nary run on life insurance funds has 
been experienced, and no unusual fear 
of the future has been expressed. 

You ask if life insurance cannot be 
done more cheaply. The reply is that 
it is. Perhaps with the exception of 
transportation, the only form of pub- 
lie service which for a quarter of a 


if subsidiary 
They may 


compa- 
be, but 


century in the United States has been 
reduced in cost, unless we also ex- 
cept postage. It has improved in 


economy and value since its origin 
in this country and in the extent and 
quality of its service to the individ 
ual, without regard to his residence 
or occupation. The attacks upon the 
business are expressions of personal 
er political ambitions more or less 
incidental, and in recent legislation 
of its problems are expressions of an 
academic insufficiency and _ political 
auests for political opportunity rather 
than of a true and sincere solution of 
its service to society. 

Life insurance is the need 
the peuple, and its wise, 
scund performance will 
have their endorsement 
by virtue of its intrinsic 
great service to society. 


of all 
safe an! 
continue to 
everywhere 

merit and 


John |. D. Bristol 
The New York City 
Nerthwestern Mutual 
D. Bristol, manager, is preducing re- 
sults during 1907. The paid-for bus- 
iness during the present year is as 
follows: 


Agency. 


agency of the 
Life,, John I 


EE pe ee ae $ 972,200 
, Ea es ae 913,500 
I a lease big nc aids ceaetira inteon 1,179,500 
RENEE, [i elas foads iA wide ee 9 1,231,465 
ACRE ae Seto 1,413,100 
SRE aera greene 1,156,300 
EE Seis cw cba ete eds okwes oe 913,000 
po eee, eo Cer er ryt eee 844,259 

The average application on paid 
fer business is nearly $6,000. It is 
expected that there will be 25 men 


in the agency producing at least $500, 
000 insurance each during 1907. 





“Outlook Is Very Good. 





In speaking of the change of name 
to St. Louis National Life Insurance 
Companv. President P. M. Starnes 
says: “The company is starting off 
verv nicely and the outlook is verv 
good. Of course we have gotten start- 
ed too late in the year to attempt to 
make anv showing this year and 
will not do any vigorous pushing for 
business until after the first of Jgn- 
uary.” 








WANTED. 
Wanted—One of the leading site| 
insurance companies desires a 
General Agent of high standing, 
experience and energy for. one 
of the New England States. Ex- 
cellent field. Large business’ in 
force. Great opportunity for the 
right man. Address “Opportunity,” 


Eastern Underwriter, 105 William st., 
New York City. 





Genera| Agent.—An active, capable 
man who understands life 
and handling agents is wanted to 
conduct a General Agency for a prom- 
inent life insurance company in a 


good field. Liberal contract to a man : 
who can fulfill the requirements of the | 


position. 
writer, 


Write “D,” Eastern Under- 
105 William st., New York 





A man to take charge of country 
territory for one of the largest life in- 
surance companies, who can secure 
agents and develop them into produc- 
ers. To the man who can give proof 
of his ability to fill this position, a 
good salary and expenses will be paid 
Address “Maryland,” care of The 
Eastern Underwriter, 105 William st., 
New York City. 





Wanted—A managerial position 
with some strictly up-to-date life in- 
surance company. Have made a rec- 
ord, and will duplicate or exceed it 
as a personal writer. Thoroughly 
understand the handling of agents so 
as to secure best possible results 
from them. “Personal Writer,” East- 
ern Underwriter Mee. 


Local Anent for Sustee, Ohio, and 
surrounding territory. A progressive 
life insurance company, not operating 
under New York laws, thirty years’ ac- 
tive experience; has an _ unusually 
good contract to offer a man that has 
confidence in his own ability and can 
sell the best contracts ever offered. 
Address “Combination,” Eastern Un- 
derwriter Office. 


The general agency for any West- 
ern State, of an up-to-date life insur- 
ance company. Am able to finance 
myself, but must have the best com 
mission and a long renewal: am a 
salesman and a success. No New 
York economical enterprises need ad- 


dress “A Million,” Eastern Under- 
writer office. 


Gentleman of thirty, one who has | 
filled important position, clerical, ad- 
visory and executive in the home of- 
fice of a conservative and very suc- 
cessful fire insurance company, will be 
onen for an enoacement. either in the 
office or field, October 15th. Unques- 
tionable references. Address “Undcer- 
writer,” Eastern Underwriter Office. 


A party who, for eight or nine 
years, has been successful in handling 
general and district agencies for one 
of the largest companies in the Unit- 
ed States, is well versed in the vari- 
ous contracts of the different compa- 


nies, would make a chanae. Address, 
“Superintendent,” The Eastern Un- 
derwriter, 105 William St., New York. 





A general agent. A prominent life 
insurance company, with a renewal 
of from eighty to one hundred thous- 
and dollars per annum, would corre- 
spond with an individual or firm, who 
can give references as to former ex- 
perience and success. Address “As- 
surance.” The Eastern Underwriter, 
105 William St., New York. 





New York suretv comnany seeks the 
services of capable field man, who 
knows the business and can produce 
results. Permanent and attractive 
position to right party. D. C., Eastern 
Underwriter ice. 
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| The Great 


| Western Life 
Insurance Company 


KANSAS CITY, MO. 

a 

The most successful company 
in the world for its age. 


Cost and Protection 
Guaranteed. 


Every policy is signed by the 
InsuranceCommissioner and 
secured by a‘deposit of its 
fuli cash value with the 
State. 


Write for Information. 


BERKSHIRE 
LIFE INSURANCE CO, 


OF PITTSFIELD, MASS. 





James W. Hull, President. 
J. M. Actuary. 
Theo, L. Allen, Secretary. 
Rubt. H. Davenport, Asst. Sec. 


Lee, 


This Company, with its more than fifty years ci 
successful and honorable practice, its solid finan- 
cial condition, its fair and liberal policies, all eub- 
ject to the Non-Forfeiture Law of Massachusetts, 
commends itself both to policy-holder and agent. 








For circulars end rates address 


EASTERN MASSACHUSETTS AGENCY, 
| 79 Milk Street, Boston, Mass. 


| 9YER & FOSS, GENERAL AGENTS. 
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UNION MUTUAL LIFE INSURANCE CO., 


PORTLAND, MAINE. 
-FRED. E. RICHABDS, President. 
Epson D. SCoFIELD, Supt., 

180 Broadway, New ¥: rk City, 
Tucan Nn CHASE, Supt., 
4 Adams 5t., Chicago, tl 
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A. G. BULLOCK, President. 
H. M. WITTER, Secretary. 
Burton H. Wright, Supt. of Agencies, 








FIRST FALL MEETING. 
(Continued from page four.) 


The promoters of these stock 
schemes usually claim they have 
found a method of putting insurance 
on the books at an unusually low 
figure and that unusual profits will 
come largely from these savings. lf 
any scheme can be devised to maxe 
such a savings, why not let all of the 
policyholders have it? Not some of 
them all the time; nor all of them 
some of the time; but all of them all 
of the time. 

I referred to the increased efficiency 
of supervision which has come as a 
result of the New York investigations. 
This improvement is very noticeable, 
not only with the officers of life in- 
surafice companies but with the insur- 
ance commissioners. One of the grati- 
fying features of the recent conven- 
tion of insurance commissioners was 
the scholarly and masterful address 
by a former commissioner of Col- 
orado, Mr. Darwin P. Kingsley, who 
is now at the head of one of the larg- 
est life companies in the world. I 
know of no one who could have stated 
the case from the life insurance com- 
panies’ standpoint better than he did. 
He climbed over all obstructions and 
went direct to the point. His argu- 
ment was clear, concise and logical, 
and while I did not agree with all of 
his conclusions I recognized the force 


~of his iogic and the clearness of his 


argument, and I believe that his ad- 
dress will assist materially in educat- 
ing the public upon the complex and 
important question of life insurance. 

Now a few words about the agents 
and the department. The insurance 
solicitor comes in direct contact with 
the people. The schemes to deceive 
the public are worked through him. 
I believe, therefore, that it is Jus. as 
necessary for the State to supervise 
the solicitor as it is to supervise the 
company. Of course, the majority of 
the solicitors are dealing fairly with 
the public, but like other callings 
there are enough tricky members to 
do much injury to insurance and to 
insurance men who are giving the 
public a square deal. In Colorado we 
are trying to protect the public, the 
general agents and the -companies 
against this unfair element. I briefly 
call your attention to a few features 
of the Colorado law relating to 
agents, because I have hopes that 
some of these laws, or a similiar code 
may some day be adopted in this 
and other States, and if you like it, 
perhaps you may be in a position to 
help get it. 

In Colorado we believe in enforcing 
the law. We offer the citizen who 
behaves himself and obeys the laws 
the fullest measure of protection, and 
we offer identically the same protec- 
tion in identically the same spirit to 
the corporation which* behaves itself 
and obeys our laws. In this respect 
we think that the corporation is en- 
titled to the same consideration as the 
citizen, but to no more, and in the 
agents’ code we have undertaken to 
protect the companies as well as the 
public from the ‘“dead-beat” or dis- 
honest solicitor. Of course, the solici- 
tor who will rob his general agent 
or his company will not hesitate to 
rob the policyholder, and if he robs 
any of the three he cannot remain in 
the insurance business in Colorado. 
In the first place we can revoke the 
license of a solicitor violating the 
laws; for deceiving or defrauding a 
policyholder; and for retaining the 
funds of a company an unreasonable 
time without the consent of the com- 
pany or its representative. We also 
have a criminal statute pro- 
viding a severe penalty for misusing 


THE BASTHERN 


funds of a company or a _ general 
agent. Another section provides a 
specific and severe penalty for any 
agent who combines with a physician 
or other persons in a scheme dis- 
honestly to procure money froma com- 
pany. We also provide that when a 
company applies for a license for a 
solicitor, if that solicitor already has 
a license with another company, this 
fact is reported to the company ap- 
plying for the new license, and the 
fact that he has applied for a new 
license is reported to the company 
for which a license has already been 
issued. This prevents secret alli- 
ances with a competing company. The 
application of the revocation clause 
has already had an excellent effect. 
When an agent or a company makes 
a complaint in writing, charging the 
solicitor with being dishonest or en- 
gaging in prohibited methods, or be- 
ing of bad reputation and character, 
the commissioner notifies the accused 
that he has a certain time to show 
cause why the revocation should not 
be made permanent. Some licenses 
have already been permanently re- 
voked under this law, and the insur- 
ance men tell me that some of the 
most notorious rounders or dead-beat 
solicitors have left or are arranging 
to leave the State. Bulletins con- 
taining the revocations are sent to all 
companies and to all insurance com- 
missioners, and if they permit such 
men to continue in the insurance busi- 
ness it is their own fault. Inasmuch 
as we show a desire to help and pro- 
tect the agents and the companies, as 
well as the policyholders in the new 
code, the agents and companies, with 
few exceptions, made no opposition 
to the new law. In fact the members 
of your Colorado association very 
cheerfully and heartily endorsed and 
supported the law. Two of the mem- 
bers were in the State legislature and 
were very important factors in getting 
the bill through. We feel very proud 
of our code, because it is clear, con- 
servative and effective. It gives the 
department all the power that it can 
possibly need to supervise the com- 
panies, and at the same time protects 
the policyholder in many other ways. 


State supervision has its shortcom- 
ings, the thing to do is to improve it; 
to assist in eliminating its weaknesses 
and in making it more useful to the 
people. I can see every reason why 
the agent should help the insurance 
commissioners in the work of super- 
vision. The insurance commissioner 
exercises the police power of the 
State—in truth he is in practically the 
same position as the policeman. The 
ordinary policeman supervises the 
conduct of the citizen; the insurange 
commissioner the conduct of certain 
corporations. Each commissioner has 
his own territory to guard and the 
people tell him their troubles just 
as they do the real policeman. It is 
his duty not only frequently to try 
the doors on his patrol and to see 
that the corporations obey the laws, 
but to be on the lookout for suspicious 
characters, When a crook or bunco- 
man heaves in sight the policeman 
must not wait to act until he has rob- 
bed someone. He should run him in 
for investigation or safe keeping. If 
he finds that he has evaded the law 
and committed wrongs or crimes, he 
can at least use his “club” publicity 
on him and report his operations and 
character to the press that the public 
may be warned against him. In this 
connection I want to say that I be- 
lieve one of the most effective chan- 
nels of publicity in insurance super- 
vision of this character is through 
the insurance journals. They reach 
practically all of the active agents in 
the country, and these agents finding 
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a certain company or a certain man 
in their locality branded as irregular, 
spread the news promptly as a matter 
of self protection in their business. 
These insurance journals I regard as 
an extremely valuable adjunct to the 
business. Their editors are constant- 
ly digging up valuable information 
and spreading it broadcast. In the 
information bureau of our department 
we find them of great assistance. They 
are doing a world of good as educa- 
tors and also in fighting questionable 
schemes of all kinds. 

The insurance man who wants to 
work some crooked scheme will do 
everything that the law does not 
specifically prohibit him from doing, 
and by the same token, the insurance 
Commissioner should do not only 
what the law specifically commands 
him to do, but everything the law 
will permit him to do to protect the 
public, 

When one good citizen sees another 
having his pocket picked by one of 
the light-fingered gentry, common in- 
terest and good citizenship demand 
that he call a policeman and give his 
evidence cheerfully to the end that 
the intended victim and the public 
may be protected. 

Gentlemen, when you find a dead- 
beat carrying around the certificate of 
the State authorizing him to solicit 
insurance, or when you see the peo- 
ple being buncoed by an irregular in- 
surance scheme, why is it not your 
duty to yourself and to the public to 
tell the “policeman” about it, to make 
a written report or complaint and to 
insist in bringing such offenders to 
the bar of justice? If the law will 
not reach them, give your commis- 
sioner a chance to use his publicity 
club on them, 

The insurance commissioner at 
their recent convention in Richmond 
showed their interest and good inten- 
tions in this matter of suppressing 


the illegitimate schemes by passing } 


the following resolution :— 

“Whereas, Deceptive and fraudulent 
insurance methods and promotions de- 
signed to evade the law, are constant- 
ly being originated and placed before 
the public in various States of the 
Union, 

“Resolved, That in order that the 


people may be warned and protected . 


against such impositions, and also en- 
lightened as to stock and other in- 
ducements offered with, but not ger- 
mane to insurance, the commissioners 
of insurance of the United States 
hereby pledge themselves, so far as 


possible, to investigate all irregular | 


and wild-cat schemes which come to 
their notice, to exchange with each 
other reports of such investigations 
and to- give the facts the widest pos- 
sible publicity.” 

If this pledge is carried out, tie 
wild-cat schemes investigated in one 
State will be reported to the com- 
missioners in all States. A scheme 
that is vicious and dishonest in IIli- 
nois is equally bad in Colorado. By 
exchanging information—by each com- 
missioner warning the public against 
such concerns—the very best results 
of publicity can be obtained. I do 
not know how many insurance solici- 
tors there are in this State, but there 
are doubtless many thousapds of 
them. The nature of their business 
is such that, as a rule, only bright, 
clear-headed men with a good supply 
of persistency and personal magnetism 
can be successful or remain in it. 
Think of the influence for good this 
army could wield in securing sound 
laws and their enforcement if they 
would concentrate their efforts in this 
and other strong, vigorous organiza- 
tions, These are just the kind of men 
who can influence public opinion. 





October 3, 1907. 
————- ———— SESE eee 
|Mauagers Wanted 
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RHODE ISLAND, DELAWARE AND 
NEW JERSEY. 


Address: 
A. P. Earle, General Manager. 


Reliance Life 
Insurance Co. 


OF PITTSBURGH 
James H. Reed, President 








Paid Up Capital $1,000,000.00 





with “Producers” to 

represent an up-to-the- 
hour life company for excep 
tionally good territory, in either 
Michigan, Northern Ohio or 
Indiana. Forty years of suc- 
cess, Highest standing. Call 
on or address, Frederick 0. 
Paige, Manager, 402-3-4-5-6 
Penobscot Building, Detroit, 
Mich, 


| AM READY to contract 





|ONLY ONE COMPANY HAS 


1. The Most Liberal Policy Cont- 
ract. 
2. The Greatest Amount of Securl- 
ty Behind It, 
3. The Best’ Commission and Con- 
tract for the Agent. 
We want a District Manager in 
every center where we have no 
branch office. Attractive terms 
and non-forfeitable renewals to 
good men. Write at once. 
FRANKLIN W. GANSE 
Vice-Pres. and Director 
of Agencies. 


Columbian National Life 


Insurance Company 
176 Federal St., Boston, Mass, 





( Course of Insurance Education 


(ur Department for Furnishing 
| Prospects. New Model Policy 


ILL Plough the Field and Assure 
the Harvest for Good Agents. 


Phenix Mutual 
Life Ins. €0,, 


HARTFORD, CONN. 


Write Home Office. 
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ESSENTIALS 10 SUCCESS 


There is no getting around the fact 
that the enthusiastic, persistent, op- 
timistic agent is the one who secures 
the business. In our issue of Sep- 
tember 19 appeared the fo'lowing quo- 
tation: “If a man does ne. have be- 
lief and enthusiasm, the chances are 
small indeed that he wilt ever do a 
man’s work in the world.” This, we 
say is particularly true in its applica- 
tion to the life insurauce solicitor. A 
zealous admiration of zompany is es- 
sential to the highest measure of per- 
manent success. We have often 
heard it said of salesmen that they 
could “sell anything, @nywhere and 
at any time of the year,” which no 
doubt is meant to convey the idea 
that they are exceptionally success- 
ful. If they are, you will find them 
“bubbling” over with their subject. 

Did you ever try to turn the mind 
of a good book agent, for instance, 
away from the merits of the propo- 
sition he was handling? If so the 
chances are that you failed to lose 
him. Before commencing a canvass, 
they fill themselves up with good 
features of the work handled and 
that is just what they talk. To all 
appearances their belief is supreme 
and in trying to deliver the goods 
their enthusiasm knows no bounds. 

The life insurance solicitor must in 
a measure follow this example. For 
a man to invest in life insurance he 
must believe in its good qualities, and 
if the solicitor does not possess this 
belief it is difficult for him to create 
it in others. Likewise belief is es- 
sential to enthusiasm. The man who 
can best enthuse over his business 
is the fellow who believes in it heart 
and soul. 

As a rule the average business man 
is ready to turn down a proposition 
which involves’ the expenditure of 
money. This is what makes a falt- 
eririg, apologetic attitude upon the 
part of a salesman fatal to success. 
The enthusiastic individual never hes- 
itates. 

Persistency is likewise essential. 
The life insurance solicitor, generally 
speaking, is his own master. There 
is no one to compel him just when, 
where and how to work. He arranges 
his own schedule, if preferred, and 
carries it out, or not, in his own way 
and time. This freedom. of action 
proves the downfall of more solicitors 
than any other feature. Not being 
directly accountable for time spent, 
too much of it is frittered away with 
no definite object in view. 

Speaking of how a solicitor may be 
more effective in securing results, 
the Hartford Life Bulletin says: 

“The question, ‘How can I make 
myself more effective?’ is one which 
every man who has an ambition to 
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\wcorpor ‘ed as a Stock Company by the State of New Jersey. 


Fome Office, 


JOAN F. DRYDER, 
Presiden* Newark, N. J. 


become a success—whatever his call- 
ing—must ask himself frequently, In 
the sincerity of the answer he makes, 
and in his earnestness in following 
that answer, will lie the measure of 
his future success. One has written, 
‘Men rise on stepping stones of their 
dead selves to higher things.’ An- 
other, clothing the same _ thought, 
said, ‘We must trample upon our 
failures if we would climb upwards.’ 

“The man who would become more 
effective must recognize his errors of 
yesterday and correct them today. 
Errors persisted in become habits, 
and habits lie in ruts. Man is a 
creature of habit. Self-examination 
only shows how strong these habits 
have become. In the life insurance 
agent an examination will show, per- 
haps, indolence as the chief of these. 
Possibly timidity, want of method, 
want of tact. One of the most seri- 
ous and perhaps most. common of 
these invidious habits in the life in- 
surance agent is failure to properly 
appreciate the business he is engaged 
in. Another has only a half-hearted 
belief in the company he represents. 
These all engender lack of enthusiasm 
and, are with many others, barriers 
to greatest effectiveness. 

“The life insurance agent who has 
failed to reach his highest ambitions 
during the past year will, by thorough 
self-examination, probably find that 

r-s3 been hampered by one or more 
of the above noted errors, or some 
cther equally potent, barring his pro- 
gress: To sit down with one’s self 
and candidly review the past, find 
where the error lies and set one’s 
face steadily toward its complete sub. 
jugation, is the part of wisdom and 
in every case will have the effect of 
‘aking the investigator more effec- 
tive in his future work.” 





Superintendent George W. Bahlke 
says: 

“In a survey of the conditions in 
the life insurance field at this time, 
it is my impression that the optimist 
is the man who is reaping the har- 
vest. It is no doubt true at all times. 
but is more particularly true at the 
present time in the insurance world. 
The man who believes that there is 
business to be written; who believes 
he has the best company, who be 
lieves that the public will buy in- 
surance and believes that to get them 
to buy, he must get after them an.l 
ask them to buy, is the man who is 
getting results these days. This be- 
lief is shared by a very large ma- 
jority of the men in the Lee-Rich- 
mond district of the ~ Metropolitan, 
who are making far superior records 
than they made in 1906, and we find 
now, as we found in the past years, 
that the man who fails is the man 
who never attempts. His failure is 
worse by many degrees than the man 
who attempts and fails. The one 
fails honestly, and the other fails 
most dishonestly to himself and to 
his eompany. In combined results we 
have made a larger record than 1906, 
but we are not satisfied, we will do 
more, we will breed more optimism, 
and cultivate better men to make 
better records.” 





The various divisions of the Pru- 
dential during the past week have 
been having very exciting conven- 
tions, and if the promises made by a 
large number of the superintendents, 
comprising the different divisions are 
fulfilled, it appears to us that some 
excellent work will have to be done. 
For instance, the men of Division 
appear very sanguine; Division I 
pledge to do great things; Division 
M, have shouldered a heavy load; 
Division K, full of enthusiasm; Divi- 
sion G and O, in joint session, do not 
promise the earth, but hope to be 
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winners, while Division B can see no 
reason why they can not be lead- 
ers. As a rule Prudential superin- 
tendents make no pledges but those 





that they are able and willing to 
fulfill. 
Recently Superintendent Schwing 


of the Iroquois-Buffalo district of the 
Metropolitan gave his men a river 
party. It was a day of thorough en- 
joyment and also of profit. Mr 
Schwing is a social prince himself. 
and believes that the social quali- 
ties of men should be developed along 
with the other qualities, which he 
seeks to develop in the men, in or- 
der that they be successful and useful 
in their calling. Assistants Poppert, 
Christ and Setter, together with those 
associated with them on the different 
committees, did their best to make 
the day enjoyable and profitable. This 
district is now thoroughly equipped 
for a great fall campaign. Nothing 
short of No. 1 for the boys of Iro- 


quois, and their able and magnetic 
leader. Nothing can stand in the 
way of a body of men so well or- 


ganized, so earnest, so determined and 
so enthusiastic as are those of the 
Iroquois district of the Metropolitan. 

The Roxbury-Boston district of the 
John Hancock has always been able 
to hold its own, thanks to one of the 
most progressive superintendents in 
the employ of the company, William 
G. Gibson. “Billy” is certainly the 
man for the place. 





It is wise to keep your Industrial 
premiums paid up in advance. You 
are thus taking a precaution that any 
wise business man takes.—The Vir- 
ginia. 





Superintendent Dan Seaman of the 
Frankford-Philadelphia district of the 
Metropolitan, has nothing to complain 
of, for with his usual tact he has been 
able to keep his district in a decid- 
edly healthy condition. 

The Prudential has promoted D. G, 
Mullvihill of Boston 4, to an assist- 
ancy, also R. E. Warner of Akron, 
Ohio; W. S. McLane, Steubenville, 
Ohio; W. E. Shafer, Trenton, N. J.; 
Cc. Sommer, Orange, N. J.; E. H. Coch- 
rane, Paterson, N. J. 





When the Lawrence, Mass., district 
of the John Hancock needs “spec- 
ials,’” Superintendent Donohue gener- 
ally heads the brigade, and the work 
performed is hard to beat. 

The veteran “War-Horse,” Superin- 
tendent William O’Neill, of the Mc- 
Keesport, Pa., district of the Metro- 
politan, on account of the good times 
experienced by the large mill plants, 
has been able to excell his success 
of former years. It is hard work to 
beat a superintendent who was edu- 
cated by “Barney” McLaughlin. 





Twenty-five superintendencies of 
the Prudential which lead in increase 
in ordinary premiums for the year 
proportionate to number of assist- 
ants and agents on staff, tv and in- 
cluding the week of Septembcr 9th: 
1, J. E. O’Brien, Sp. Asst., Wheeling; 
2, M. J. Leonard, New Haven; ?’, J. 
F. Walsh, Sp. Asst., East Boston; 4, 
C. W. Godfrey, Hartford: 5, W. J. 
Summerell, Chicago 9; 6, F. A. Diehl, 
Allentown 2; 7, W. J. Lonergan, Sag- 
inaw; 8, H. Shabshelowitz, Fall River; 
9, J. R. Russell, Pittsburg 1; 10, N. D 


Krull, Jamaica; 11, D. A. Leonard, 
Youngstown; 12, W. A. Thompson, 
Minneapolis; 13, A. M. Kemery, Ak- 


ron: 14, C. A. Sullens, Zanesville; 15, 
J. Webb, Hempstead; 16, E. W. Bar- 
rett, Vincennes; 17, R. H. Stout, Cov- 
ington; 18, H. Gousha, Hazleton; 19, 
A. X. Schmitt, Chicago 2; 20, A. Fil- 
singer, Bayonne; 21, J. J. Quigley, 
Red Bank; 22, J. S. Kendall, Chicago 
1; 23, W. V. Swartzbaugh, Chilli- 


cothe; 24, G. P. Kunkelmann, Pitts 
burg 2; 25, C. R. Showalter, Milwau- 
kee 2. 





- The Southwark-Philadelphia  dis- 
trict of the Metropolitan, Superinten- 
dent John R. Fox, has never been in 
the shade, and for the remaining 
weeks of 1907 Mr. Fox proposes that 
the average increases will be larger 
than ever before. 





Superintendent Charles Sudbrink of 
the Washington Heights-New York 
district of the Metropolitan, with the 
assistance of the valuable men com- 
prising his staff, is making a record 
that is enviable and only equalled by 
the good work he did in the Schenec- 
tady district. Mr. Sudbrink has some 
assistance with him that should soon 
be in line for promotions. 





Ex-Superintendent John Quinn of 
the Prudential, late of Kingston-New 
York district, has had some flattering 
offers made him, and it is reported 
that within a short time he will ac- 
cept a desirable position with a prom- 
inent life insurance company. 





Here is the list of the twenty-five 
superintendencies of the Prudential, 
who lead in actual industrial increase 
for the year proportionate to the num- 
ber of assistants and agents on staff, 
to and including the week of Septem- 
ber 16: 1, J. E. O’Brien, Sp. Asst., 
Wheeling; 2, B. R. Crosby, Sp. Asst., 
Pittsburg, Kas.; 3, H. Shabshelowitz, 
Fall River; 4, C. F. Bernhardt, Jop- 
lin; 5, J. F. Walsh, Sp. Asst., Bast 
Boston; 6, V. W. Kenney, Baltimore 
3; 7, E. W. Barrett, Vincennes; 8, 
J. W. St. Clair, Hagerstown; 9, D. 
Hudson, Kansas City 2; 10, J. P. 
Zimmer, Oshkosh; 11, I. A. Rosen, 
Buffalo 3; 12, J. Pauer, McKeesport; 
13, G. W. Lamson, Chicago 5; 14, A 
E. Rogers, Chicago 7; 15, A. X. 
Schmitt, Chicago 2; 16, T. E. Godfrey, 
Worcester; 17, E. H. Smith, Cleve- 
land 1; 18, G. S. Wainwright, Wash- 
ington; 19, J. C. Kuch, Anderson; 20, 
W. V. Swartzbaugh,. Chillicothe; 21, 
R. J. Meister, Joliet; 22, J. S. Ken- 
dall, Chicago 1; 23, C. R. Showalter, 
Milwaukee 2; 24, A. Jeanes, Colum- 
bus; 25, J. E. Whitaker, St. Joseph. 





WANTED 


agement of its burglary insurance de- 
partment, a progressive company re- 
quires the services of an able solicitor. 
Must be convincing talker and hard 
worker. No other considered. If pos- 
sessed of requisite ability address in 
confidence.—Chicago, Care Eastern 
Underwriter. 





A gentleman who has been a suc- 
cess as a personal producer and or- 
ganizer is open for an engagement 
as Superintendent of Agencies, State 
Manager or General Agent, in a city 
of not less than two hundred thous- 
and population. References and bond 
if necessary. Address, “Successful,” 
The Eastern Underwriter, 105 Will- 
iams St., New York. 





Experienced man with a record and 
ready to duplicate or excell it, as field 
representative for casualty company. 
Must have knowledge of liability and 
kindred lines and be able to secure 
and direct local agents, E, M., Eastern 
Underwriter Office. 





State Managers—One of the strong- 
est surety companies in the country 
is anxious to obtain a State Manager 
each for Mississippi and Tennessee. 
Liberal contracts, upon either salary 
or commission basis will be given to 
those meeting the requirements. Par- 
ticulars may be sent tc. J., care East. 
ern Underwriter. 





THE EASTERN 
UNDERWRITER. 


This newspaper is owned and pub- 
lished every Thursday by The East- 
ern Underwriter Company, a New 
York corporation, office and place of 
business, 105 William street, New 
York City. B. F. Hadley, President; 
T. H. Swartz, Vice-President; G. A. 
Watson, Secretary and Treasurer. The 
address of the officers is the office of 
this newspaper. Telephone 2497 John. 


B. F. HADLEY, G. A. WATSON, 
Editors. 
T. H. SWARTZ, Business Manager. 


Subscription Price, $3.00 a year; 
Single Copies, 15 cents. 


Entered as second-class matter Jan- 
uary 4, 1907, at the Post Office at 
New York, N. Y., under the Act of 
Congress of March 3, 1879. 





THE COMMISSION QUESTION. 

The expected discussion of the com- 
mission question at the recent con- 
vention of the National Association 
of Local Fire Insurance Agents did 
not materialize, little being done es- 
cept the reaffirming of the position 
taken at Indianapolis. Members from 
the Southern State Associations were 
desirous of securing action by the 
National body on the commission 
question in their section, but upon 
further consideration saw the impro 
priety of the Association drawing 
territorial lines in such a delicate 
matter. 

There is no doubt that agents gen- 
erally would like to see the commis 
sion question definitely settled, but it 
is also evident that it is deemed a 
company affair, and that the first 
move should emanate from home of- 
fices. 

The recent conference in New York 
between the S. E. T. A. Committee 
and representatives of Southern State 
Associations of local agents afforded 
an opportunity for the inauguration of 
a movement toward tangible results. 
Unfortunately, some misunderstand- 
ing occurred as to the exact time of 
the meeting which resulted in the 
absence of some of the members of 
the committee. It was also under- 
stood that at least one member of 
the committee would address the Na- 
tional Association, outlining in a 
measure the attitude of company of 
ficers toward several topics of inter 
est to local agents. For some reason 
this also fell through. 

The local agents’ association has 
not as yet deemed it proper to take 
active interest as regards rates of 
compensation. In the first place it is 
recognized as a matter solely be- 
tween company and agent. Second- 
ly, the association comprises agents 
representing union and non-union 


companies, consequently a_ situation 
might arise which would be extreme 
ly difficult to handle. 

It is believed that if a conference 
were called for this specific purpose 
a great deal of good could be accom- 
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plished in paving the way for plac: 
ing rates of compensation on a more 
satisfactory and permanent basis. 





COMPULSORY CLASSIFICATION. 

A happy solution has been found 
to the Minnesota classification 
scheme, and the postponement an- 
nounced a few weeks ago following a 
conference between Commissioner 
Hartigan and Western Department 
managers has been turned into aban- 
donment. 

The Attorney General of Minneso- 
ta has decided that the Insurance 
Commissioner has no power under 
the law to compel fire insurance com- 
panies doing business in that State 
to classify their risks and report to 
the department as required in the 
plan outlined by the commissioner. 

In consequence of this opinion, Com. 
missioner Hartigan has announced 
that he will abandon the effort to se- 
cure uniform classification, and at 





the same time expresses his apprecia- 
tion of the courtesies shown by in- 
surance men in giving consideration 
to the subject. 


LIKELY TO LEAD US. 


The Japanese bid fair to set the 
pace for America in one particular. 
An investigation into insurance af 
fairs is under way there and one of 





the questions to be considered is 
“Whether there is anything which ne- 
cessitates the intervention of the law 
to prevent property being insured 
above its actual value against fire: 
and, if so, what measures should be 
taken.” 

One of the great evils in this coun- 
try from a fire insurance standpoint 
is the enactment of valued policy 
laws in several States, which places 
a premium on incendiarism. Fire in- 
surance is merely indemnification 
against loss. It is not intended as an 
incentive for the burning of property. 
The nature of the business is such 
that the word of the assured must to 
a larze extent, be taken when the 
risk is accepted. It is presumed that 
the prcperty owner only desires to 
be protected against possible loss. 
The expense incident to appraising 
each piece of property before insur 
ing same would make fire insurance 
to the honest property owner pro 
hibitive. 

Circumstances are entirely different 
when a loss occurs. The company 
then of necessity must enter into an 
appraisement, paying the actual 
amount of the loss sustained. The 
valued policy law, however, says that 
the amount payable is the face of the 
policy, and to this extent encourages 
the burning of property. 

In some foreign countries laws are 
in force which prohibit, under pen- 
alty, a property owner from insuring 
property for an amount in excess of 
its value. The law is justifiable, be- 
cause of the protection afforded hu- 
man life and adjacent property. 

Whether the Japanese will estab- 
lish a national law covering this sub- 
ject it is difficult to say, but that it 
would be a wise measure will not be 
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questioned. In this they would be 
leaders and not followers of America. 





THE PARTING WAIL. 


Samue] Untermyer who was counsel 
for the International Policyholders’ 
Committee, has announced that there 
will be no contest in the elections to 
be held by the New York Life and 
Mutual Life next spring. This was to 
be expected after the decisive manner 
in which the policyholders expressed 
their views at the last election. The 
vote clearly indicated that the real 
intent of the “reform” element was 
well understood, 

Mr. Untermyer, however, would 
turn the public view from-the real 
cause of the discontinuance of the 
work of his committee. He says that 
“Just as soon as the companies are 
prohibited from using the agency 
force as election machinery” it will 
be a simple matter to bring about a 
change in the managements of these 
institutions. Because the legislature 
refused to prohibit absolutely an agent 
or employe from taking an active 
part in elections, any effort upon the 
part of outsiders to secure control 
would be useless. Hence the task is 
abandoned. 

A nice proposition is thus presented 
for consideration. The New York 
legislature enacted a law under which 
the names of policyholders became 
public property. Its repeal would only 
partly undo the gross injustice in 
flicted. Messrs. Untermyer, et al., 
have the list, which must be kept 
up to date for their specific benefit, 
and they now ask the privilege of be- 
ing allowed to cireularize, canvass anid 
make any statements to these policy 
holders without being questioned o1 
hindered by those in position to in- 
telligently meet the arguments and 
misstatements made. In other words 
they can win out providing there is no 
opposition. 

Incidentally, Darwin P. Kingsley. 
president of the New York Life, pre- 
sumably one whom the “reform” 
element would oust, delivered within 
the past few weeks an address which 


stamps him as one of the most com- ‘ 


petent life insurance officials of the 
present day. No man could so intel- 
ligently and comprehensively handle 
the life insurance question in practic- 
ally all its phases without being mas- 
ter of the situation. The company 
under his management is showing re- 
sults. It requires considerable nerve 
to ask that such talent be discarded 
for experiments. 





In the Insurance Investigation the 
New York Legislative Committee sur 
rendered itself entirely to newspaper- 
dom. Consequently there was a max- 
imum publicity. In the examination 
of the New York Insurance Depart: 
ment, now being conducted by Mat- 
thew C. Fleming, the public wil] be 
informed—when the examination is 
over. We learn by experience. 





The F. & C. Bulletin savs: “It is 
well to have a company that adver- 
tises freelv. Its advertisements create 
confidence.” 





October 3, 1907. 








| OF PERSONAL INTEREST 


One of the most regular attendants 
at the sessions of the Local Agents 
Convention held last week at Rich- 
mond was Frank Lock, United States 
Manager of the Atlas. He was pres- 
ent in the city to deliver an ad- 
dress, which was greatly appreciated 
by those who heard it, but he took 
advantage of the occasion to get in 
closer touch with the agents. He did 
nct miss a session, and on two or 
three occasions spoke briefly in re- 
gard to subjects under discussion. 
Mr. Lock possesses those fine gentle- 
manly qualities which are admired 
among men. Intensely interested in 
all that pertains to the welfare of 
fire underwriting, he recognized that 
although manager of a prominent of- 
fice he might yet learn considerable 
of value from associating with the 
active producers, and at least get a 
better understanding of the problems 
these men have to meet during- their 
daily work. It is placing the matter 
in a very plain light to say that Mr. 
Lock made many friends during the 
12th annual convention of the Na- 
tional Association of Local Fire In 
surance Agents. 


Just the other day We saw an an- 
nouncement that George E. Taylor, 
secretary of the New Amsterdam 
Casualty Company was out in Iowa 
and other western States visiting 
agencies of the company. Some one 
was rude enough to say that Wall 
street barons had sent him out toa 
get a correct idea of crop values. 
If so, he positively refuses to give 
any tips, either on this or other sub. 
jects. With a sunflower on his duster 
and a sniile on his face, he defies the 
world to class him among its pessi- 
mists. 


Assistant Secretary David B. Arm- 
strong of the Nationa] Surety Com. 
pany has returned to his home office 
duties from his trip among the west- 
ern agencies of the company. Like 
all other easterners who visit Okla- 
homa, he is loud in his praises of 
the genial climate of the soon-to-be 
State and its future possibilities. He 
believes there are splendid opportun- 
ities in that section for some who 
may have suddenly discovered them- 
selves in the Down-and-Out Club here 





Senator J. S. Frelinghuysen return- 
ed to active duties on Monday of this 
week after many weeks absence due 
to an attack of appendicitis while in 
the west on business. Recovery has 
been slow, but the only perceptible 
effect is a slight lameness in one of 
his limbs. Asked as to how he felt, 
Mr. Frelinghuysen said: “As fine as 
ever.” In addition to large fire i 
surance interests at 76 William street, 
Mr. Frelinghuysen devotes consider- 
able time to public affairs in New 
Jersey. He is a State Senator from 
Somerset County and was prominent- 
ly memtioned as a desirable candi- 
date for Governor on the Republican 
ticket in the coming election. While 
fully appreciating the honor confer- 
red, he realized that the excitement 
due to a campaign, immediately fol- 
lowing his illness, would probably cost 
him his life or at least permanently 
impair his health, and asked that his 
name be withdrawn. 





L. C. Davis, manager of the west- 
ern department of the Columbian Na- 
tional Life with headquarters at Chic: 
ago, has resigned to become manager 
of the United States Annuity and 
Life Insurance Company of that city 
for eastern and southern Illinois. 





a 
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“SUCCESSFUL CONVENTION 


WHERE HARMONY REIGNS. 


Local Fire Agents Transact Import- 
ant Business—Resolutions Pass- 
ed and Officers Elected. 


The twelth annual convention of the 
National Association of Local Fire In- 
surance Agents held at Richmond last 
week was what might be termed a 
model in restlts achieved. In our is- 
sue of last Thursday appeared an ex- 
tended account of reports” read, 
together with addresses by Hon. Jas 
V. Barry, insurance commissioner of 
Michigan; Frank Lock, United States 
manager of the Atlas of London, and 
Carroll L, DeWitt, of Chicago, west- 
ern general agent of the Newark Fire. 
Friday was given over to the discus- 
sion of various topics of interest, 
which are summarized in the follow- 
ing report of the committee on reso- 
lutions: 

“The committee on resolutions has 
met and carefully considered the vari- 
ous recommendations made to the as- 
sociation by the officers and commit- 
tees in their reports and also the sev- 
eral resolutions presented to the con- 
vention. We take pleasure in submit 
ting to you the following recommenda- 
tions by unanimous vote of our com- 
mittee: 

Uniform Schedules.—The National 
Association notes with satisfaction 
ihe movement among the companies 
towards greater uniformity in sched- 
ule rating. 

Incorporated Agencies.—The secre- 
tary is instructed to investigate the 
reported objectionable practices of in- 
corporated agencies and report to the 
executive committee which shall 
take such action in the matter as may 
seem advisable. 

Agency and Brokerage Companies.— 
It is recommended that the joint con- 
ference committee seek the co-opera- 
tion of companies in making a care- 
ful analysis of the practices of the 
companies in order that the members 
of our association may better know 
which are the open or secret enemies 
of the American agency system and 
more consistently prefer our friends, 
It is further recommended that a list 
of said companies to be preferred by 
agents in placing business shall be 
printed on the first page of each 
monthly issue of the Bulletin, this list 
to be approved by our grievance com- 
mittee and labelled “cut this out and 
keep it before you.” 

Brokerage.—Local agents are re- 
minded of the importance of a strict 
observance of the brokerage rules of 
the National Association to the end 
that legitimate brokers may be recog- 
nized and illegitimate brokerage be 
eradicated. 

“And Vicinity” Clause—The joint 
conference committee is requested to 
urge upon the careful consideration of 
the companies the belief of this as- 
sociation that the trouble involved in 
amending agents’ certificates of auth- 
ority by making the territorial limits 
definite, will be much more than made 


good by tue benefits derived from 
such an amendment. 
Uniform Blanks.—We recommend 


that our members of the joint confer- 
ence committee again request compan- 
ies to prepare standard daily report 
and account current blanks for the 
use of companies which may be will- 
ing to adopt them. 

State Legislation—State associa- 
tions are requested to provide for a 
permanent committee on legislation 
composed of their best qualified men 


and that said committee work in close 
harmony with the national commit- 
tee on legislation. 

Grievances.—It is recommended 
that each State association, not hav- 
ing a grievance committee immediate- 
ly appoint one so that local grievances 
may be taken up by said committee 
before being referred to the National 
Association which should be used as 
a court of appeal. In cases of special 
emergency, however, where prompt 
action is needed, as in the case of 
local rate wars, the grievance com- 
mittee of the National Association is 
authorized to act direct, according to 
its discretion, as has heretofore been 
the practice. 

Multiple Risk Industries—We rec- 
ommend that this matter be referred 
to the joint committee with a request 
for early consideration. 

Ownership of Expirations. — The 
rules of procedure formulated during 
the past year respecting the rights of 
agents and companies in the case of 
a reinsuring company, are approved, 
as follows: 

Agents of the reinsured company 
shall continue the business with the 
reinsuring company until expiration. 
The reinsuring company will respect 
the expirations of agents of the rein- 
surance company and not solicit re- 
newals from the assured. The rein- 
suring company will furnish the 
schedules of the reinsured company 
to its agents everywhere for the pur- 
pose of enabling them to make en- 
dorsements. Agents of the reinsuring 
company will be instructed not to 
solicit the expirations where the busi- 
ness of reinsured has been acquired 
by legitimate practices. 

It is also recommended and urged 
that all State associations and all lo- 
cal boards adopt the following ruling 
with respect to expirations: 

Solicitation ,transfer of company, 
etc.—Members of this board shall con- 
sider the knowledge of expirations of 
risks placed with them by fellow mem- 
bers, or coming into their possession 
by reinsurance of a company or trans- 
fer of a company from one agent to 
another, as confidential and soliciting 
of such risks by them or by others 
over whom they have control shall be 
considered as a violation of the ruies 
of this board and contrary to the 
spirit of personal honor upon which 
the association is founded. 

Multiple and Side Line Agents.—It 
is recommended that local boards 
adopt rules governing future appoint- 
ments reasonably adapted to local con- 
ditions with a view to bringing all 
appointments eventually down to the 
sole agency basis, and we pledge the 
support of the National Association 
to all local boards in their efforts to 
make such rules effective. We re- 
affirm our opposition to the appoint- 
ment of side line agents by new com- 
panies seeking openings with a view 
to preventing the increase of incom- 
petent agents whose service is detri- 
mental to the interests of all con- 
cerned. It is recommended that all 
State associations follow the example 
of Connecticut, Missouri and Illinois 
in making an annual canvass of mul- 
tiple appointments maintained by dif- 
ferent companies in those States, with 
a view to publishing the records in 
their annual reports and comparing 
the practices of the companies from 
year to year. 

Commissions.—We reaffirm the ac- 
tion taken at Indianapolis as follows: 

Recognizing the demand for re- 
duced expense ratio, we recommend 
for the earnest consideration of com- 
panies and agents a uniform flat and 
contingent commission on all classes 
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of business throughout the country. 
We further recognize that this pro- 
posed reduction in expense cannot be 
effective without a readjustment of 
rates in many localities and that such 
a reduction would be unjust to agents 
without the equitable regulation of 
the salaried or local manager, and as 
rapidly as practicable the elimination 
of the multiple agent, 

Business Men’s Associations.—The 
co-operation of the National Associa- 
tion is tendered to business men’s or- 
ganizations interested in improving 
insurance conditions, and we especial- 
ly endorse the strong position taken 
by the Natienal Credit Men’s Associa- 
tion against the multiplication of in- 
efficient agents as essentially detri- 
mental to the interests of property 
owners. 

Association Unity.—It is strongly 
recommended that the secretaries of 
State associations work more closely 
in unity with the National Association 
and exercises special care in the selec- 
tion of secretaries who should be as 
far as possible paid for their services; 
the secretaries of the local associa- 
tions to work in co-operation with the 
National Association in promoting the 
general efficiency of the organization 
as well as in strengthening the local 
bodies. 

Amalgamation With Casualty Asso 
ciations.—We approve the decision of 
the executive committee against the 
joint operation of our association and 
the casualty association, but we heart- 
ily commend such an organization of 
casualty agents and will do all that 
is practicable to encourage and sup 
port it. 

American Agency Bulletin.—Recom- 
mend that the executive committee 
proceed at once to formally take over 
the Bulletin in whatever way may best 
serve the interests of the organiza 
tion. 

The delegates took occasion to ex 
press hearty commendation of the 
“American Agency Bulletin” as an 
effective medium, and owing to the 
manner in which the various agencies 
have rallied to its support during the 
past year, there was little need to 
urge members to patronize it. 

The officers elected for the ensuing 
year are as follows: 

President—F, W. 
arkana, Texas. 


Offenhauser, Tex- 


Vice President—E. W. Beardsley, 
Hartford, Conn.: Fred Guenther, De- 
troit, Mich.; A. W. Neale, Cleveland, 
Ohio: E. B. Case, Chicago, Ill.; L. W 
Childrey, Norfolk, Va.; B. L. Bald- 
win, Omaha, Neb.: H. N. Pinkham, 
Portland, Maine; F. G. Lumpkin, 


Columbus, Ga,.: J. N. Manson, Wausau, 
Wis.: E. H. Forry, Indianapolis, Ind.; 
J. W. Alexander, Alexandria, La. 

Secretary—Henry H, Putnam, 
ton, Mass. 

Treasurer 
Olean, N. Y. 

Chairman 
James Pr. 
Minn. 

Chairman Grievance Committee—J. 
H. Southgate, Durham, N, C. 

Chairman Legislative Committee— 
George D. Markham, St. Louis, Mo. 

Chairman Organization Committee— 
Frank R. Leib, Harrisburg, Pa. 

While no definite action was taken 
there was no opposition to the request 
of St. Paul for the next annual con- 
vention and it is presumed that the 
executive committee will make this 
selection. 


Bos- 
— W. H. Mandeville, 


Committee— 
Minneapolis, 


Executive 
Thomson, 


W. D. Ellison, ex-corporation coun- 
sel of New York, and a leading insur- 
ance attorney, is president of the com- 
pany owning the famous Hotel Amp- 


ersand, one of the oldest hotels in 
the Adirondacks, and which burned 
last week. 
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TO LIQUIDATE ITS AFFAIRS. 





(Continued from page one.) 


if they would agree to the Camden 
organization’s assumption of their bus- 
iness, he, Mr. Barry, would undertake 
to collect the unearned premium due 
from the retired office. In due course 
a statement was had granting one- 
quarter of the credit figure, (after 
allowing for short rate cancellation) 
and advising that as three-quarters 
of the business was reinsured in the 
South German Fire of Germany, the 
assured would have to look to the for- 
eigner for reimbursement, or select 


the other horn of the dilemma and 
bring suit for recovery through the 
German courts. A pleasant prospect 
truly. 


Heavy Claims Against Company. 


Addressing Insurance Commission- 
er E. M* Wolf, of California, recent- 
ly upon the subject of the Security 
Fire’s claims, George R. Willis, re- 
ceiver of the company said: 

“I have delayed answering your fav 
or of the 3d inst., regarding the set- 
tlement of the affairs of the Security 
Fire Insurance Company, because I 
had hoped to be able to effect a set- 
tlement with the companies in which 
this corporation has a large amount 
of reinsurance, but I am now afraid 
that I will be unable to do so. 

So far, claims approximating $734, 
000 have been filed with me, of which 
over $600,000 originated in the city 
of San Francisco, but as the South 
German Reinsurance Company of Mu- 
nich, in which the Security had a por- 
tion of nearly all of these policies 
reinsured, has refused payment until 
advantage is taken by me of 
the clauses inserted in the Security 
policies, I will be compelled to file 
exceptions to all of the San Fran- 
cisco the ground that the 
occasioned by earthquake, 


every 


losses on 
same 
etc. 
“My report 
the auditor, 


was 


is now in the hands of 
and as soon as he has 
audited the same these exceptions 
will be filed and I will give you due 
notice of the form and effect thereof. 


It is impossible for me at this time 
to advise you when a dividend will 
be declared by the Security, owing 


to the above action of the South Ger- 
man Reinsurance Company, but I ap- 
prehend it will be at least several 
months before the same can be had.” 
Barry Undismayed. 

Undismayed by the failure of the 
Security Fire and the New Jersey 
Fire, with both of which companies 
he was prominently identified, Mr 
Barry talks of getting another organ- 
ization, and offered to add a sub- 
stantial] sum to the surplus of a west- 
ern institution, if given its Eastern 
representation. 


Strengthened Financially Company 

Expects to Write Business More 

Liberally. 

The Calumet of Chicago is now 
about to resume business more ac- 
tively than it has, having fully re 
covered from the severe jolt it re- 
ceived at San Francisco. Fred S. 
James, Western manager of the Na- 
tional, the main underwriting advisor, 
is keeping close tab on the company. 
Mr. James and Assistant Manager 
Blossom of the National, both own 
quite a large block of stock in the 
Calumet. President Parsons is the 
chief factor in the financial affairs of 
the company, and Secretary A. W. 
Haight is in full charge of the home 
office. The company is represented 
in the east by the New York office 
of Fred S. James & Co., Edward 
Meinel, manager. 
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BAD FAITH CHARGED. 





Future of the Western Union Contin- 
gent Upon Willingness of Certain 
Members to “Play Fair.” 





(Special Correspondence.) 

CHICAGO, October 1.—Whether 
the Western Union is to regain its 
one-time prestige as a governing or- 
ganization in fire insurance circles, 
or become the laughing stock of the 
fraternity, is dependent wholly upon 
the future practices of some five or 
s'x strong membership companies. 
For months past the offices in ques- 
tion, in their eagerness to gain vo!- 
ume of premium, have _ ruthlessly 
trampled upon the rules of the or- 
ganization to the manifest injury of 
their loyal] associates. These latter 
are thoroughly tired of being unfairly 
treated, and at the recently held semi- 
annual meeting didn’t mince mat- 
ters when dealing with the practices 
deemed reprehensible. 

As an outcome of the plain talk 
had behind closed doors, the associa- 
tion appointed a thoroughly represen- 
tative committee to consider in de- 
tail the disturbed situation and sug- 
gest measures for its reformation. 
Particular attention will be given to 
affairs in non-compact States; the un- 
derwriters desiring to know authori- 
tatively to what extent they may 
agree upon rates, rules and the like. 

Roundly speaking the premium in- 
come from the Union territory is $50, 
000,000 annually; of this -sum. fully 
$29,000,000 comes from anti-compact 
fields. 





WANT MORE AGENCIES. 





New Jersey Specials Petition for In- 
creased Representation in Ex- 
change Territory. 





A petition signed by practically 
every special agent supervising the 
New Jersey field is before the New 
York Fire Insurance Exchange, urg- 
ing anamendment to the present rules 
of the organization governing the ap- 
pointment of agencies throughout its 
territory. At present Exchange com- 
panies are allowed representation in 
the association territory across the 
North River as follows: two agencies 
at Jersey City, one at Hoboken, one 
at Bayonne and one elsewhere in the 
fie'd, or five in all. In the northern 
section of Jersey and such rapidly 
growing communities as Union Hill, 
Gothenberg, West Hoboken, West 
New York, Weehawken and North 
Jergen; each separate communities 
and so close to New York as to share 
in the development of the Metropolis. 
A great deal of building is going on 
in the towns, the properties being al- 
most wholly of brick and stone con- 
struction, a class of business greatly 
desired by underwriters. To more 
satisfactorily seek the business addi 
tional agency representation is need- 
ed, and it is for this privilege that the 
Jersey specials ask. 





Absorbs Rival Agency. 





The hitherto independent agency of 
Shubert, Odiorne and Company, of 
Philadelphia, has been absorbed by 
William Arrott, one of the veteran 
local men of the Quaker City. Through 
the new arrangement Mr. Arrott gets 
the local representation of the Ro- 
chester German, Calumet and German 
American of Pittsburgh, in addition to 
the German American of New York. 





Had No Authority to Enforce Scheme. 


Insurance Commissioner Hartigan 
of Minnesota, has abandoned his idea 
of calling for classification statistics 
from all fire insurance companies rep- 
resented in the State, having been 
moved so to do by the opinion of the 
Attorney General that he had no 
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power to call for such data. Manag- 


ng underwriters were a unite in op- 
pcsing the classification suggestion, 


maintaining that the information 
could be compiled only at great cost, 
and that from a practical standpoint it 


_ would be well nigh valueless. 





CONSOLIDATE FORCES. 
Two Southern Fire Insurance Com- 
panies Conclude to Amalgamate. 








A consolidation has been effected 
by the Scottish Fire Insurance Com- 
pany of Fayetteville, N. C., and the 
Merchants Fire Insurance Company 
which was launched at a meeting of 
the Retail Merchants of North Caro- 
lina during the past spring. A spe- 
cial meeting of a committee to de- 
cide on a home office for the Mer- 
chants Fire was held in Fayetteville 
Thursday last at which time arrange- 
ments were made whereby the Scot- 
tish Fire will increase the capital 
stock from $59,000 to $100,000 and 
ts surplus to $25,000. The additional 
stock will be issued to members of 
the Retail Merchants Association 
which will be represented on the di- 
recting board. 

The Scottish Fire has been in suc- 
cessful operation for over six months 
during which time its premium in- 
come has exceeded $27,000. Frank 
F. Flowers, former stamping clerk at 
Charlotte, N. C., is the present gen- 
eral manager of the Scottish Fire 
which position he took after operat- 
ing for a short while in the organi- 
zation work of the Merchants Fire 
It is said that he will be president 
of the Scottish Fire when the new 
capital is paid in, In the meanwhile 
a committee of the Charlotte business 
men is trying to have the company 
take up its headquarters in that city. 


PUSHING FOR BUSINESS. 
Excelsior Fire Aggressively Seeking 
Risks Through New York State 
—Specializizng on Buildings. 





From Buftalo comes word of the ac 
tivity there of representatives of the 
Excelsior Fire, of New York, P. B. 
Armstrong’s company. These parties, 
employed it is reported on a salary 
and commission basis, have been ag 
gressively soliciting building lines 
and are credited with having secured 
fully one hundred choice properties, 
the individual amounts covered rang 
ing from $20.000 to $30,000. the latter 
figure being the institution’s maximum 
limit. At present the Excelsior Fire 
has seven solicitors who are arrang- 
ing to thoroughly canvass the Em 
pire State for the class of risks the 
company specializes upon. Having 
worked Buffalo the business seekers 
are planning a campaign of Rochester 





Against Overhead Writing. 

The local board of fire underwrit- 
ers at Fond du Lac, Wis., has passed 
the following resolution: 

Whereas, It is believed that some 
companies are practising overhead 
writing to the detriment of their legi- 
timate local representatives; therefore 
be it 

Resolved, That the members of this 
board do hereby agree and pledge 
themselves to resign the agency of 
any such company, and do further 
agree not to accept the agency of 
any such company or companies 
found guilty of such practice. 








New York Suburban Association. 





Again the formation of a New York 
Suburban Fire Insurance Association 
is being agitated, and it is under- 
stood the prospect for success is 
brighter just now than it has been 
for a long time. 


MONONGAHELA 


INSURANCE COMPANY 
of Pittsburg, Pa. 


Incorporated 1854. 


Geo. A. Berry, President. 
John H. Claney, V.-Pres, & Treas. 
W. K. Reifsnyder, Secretary. 





WOOD BROTHERS @ PECK 
100 WILLIAM ST., 
NEW YORK CITY. 
o 


Unusually well equipped for placing 
with high-grade companies, the sur 
plus business of out of town agents. 
Correspondence invited. Prompt and 
efficient service guaranteed. 





Northern Assurance C6. 


OF LONDON, ENG. 


U. S. Statement as of Jan. 1, 1907. 
Admitted Cash Assets ....$4,230,182 
All Liabilities, inel. Res’rves. 3,054,547 


Net Surplus in U.S. ...... $1,175,635 











Eastern and Southern Departments 
Company’s Building, 
38 Pine Street, New York. 
GEORGE W. BABB, Manager. 
T. A. RALSTON, Sub-Manager. 








.. 9VEA... 


Fire and Life 
Insurance Co. 
Gothenburg, Sweden 





ORGANIZED 1866 


United States Branch 


29 and 31 LIBERTY ST. 
NEW YORK CITY 


MORRIS L, DUNCAN, United States Mgr. 


| 
| 
| 
| 
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| 
| 
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Royal Hixchange Assurance 


OF LONDON, ENGLAND. 


ESTABLISHED IN 1720. 


United States Branch. 


92 WILLIAM STREET, NEW YORK. 


U C. CROSBY, General Manager. 
R. D. HARVEY, Assistant General Manager 





1853 1907 
FIFTY-FOURTH YEAR. 


FARMERS’ 


FIRE INSURANCE 


COMPANY. 


YORK, PENNA. 





$1,017,369.65 
$453,084.11 


W. H. MILLER, President. 
BE. K. McCONKBY, 
Secretary and Treasurer. 








The Leading Fire Insurance Company 





— 


WM. B. CLARK, President. 








Gommercial Union Assurance Company 


(Limited) 
OF LONDON. 


PINE AND WILLIAM STS., NEW YORK CITY 





HERBERT BUXTON, Pres. and Mgr. 


Buxton Insuring Agency 


63 William St., New York 





Excess Lines handled anywhere. 
Good connections at Lloyds, London. 
Correspondents solicited. 





Organized 1872, 


GUARDIAN 


Fire Insurance Co. 


Of Pennsylvania. 


Capital............$200,000 
Assets. . 433,764 
Net Surplus....... 70,405 


Robert Dickson, President. 
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' Organized 1882 


SOUTHERN 


Insurance Co. 
New Orleans, La. 


ee 





Capital............$200,000 
Ss iki ne PS > 0% 


623,566 
Net Surplus........ 109,251 


R. D. Tweeddale, Ass’t Sec. 


Executive Offices: 


84 WILLIAM ST., 


NEW YORK 
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WARNING TO BROKERS. 





Court Decision Should Make Them 
Careful in Drawing Up 
Policy Forms. 





“Insurance men in general and 
brokers in particular,” says the 
“Journal and Commercial Bulletin,” 
are interested in the opinion of the 
United State Circuit Court of Appeals 
for the Second Circuit in the case 
‘of the Globe & Rutgers against the 
David Moffat Co., recently reported. 
In his opinion in that case Judge 
Lacombe, who had to construe some 
doubtful or disputed language in the 
description of the insured property, 
called attention to the fact that the 
printed policy form or rider attached 
to the blank policy had been pre- 
pared by or for the insured, and bore 
the printed signature of its New York 
broker. Judge Lacombe then uses 
this language: ‘In construing the 
above quoted description it should 
be borne in mind that it was not com- 
posed by the insurance company. * 

* * In our opinion a part of the 
contract, thus prepared by the in- 
sured himself, is not to be expanded 
as against the insurer beyond its 
plain and ordinary meaning on anv 
theory of interpretation against the 
issuer of the policy. This agrees 
with the opinion often expressed by 
adjusters and even by insurance at- 
torneys, that the rule of law by 
which doubtful terms in a contract 
are to be construed against the party 
who drew it up, and which has usual- 
ly been held to operate against an 
insurance company, may, or rather 
must, also operate against the in- 
sured as to any language which he 
or his broker can be shown to have 
prepared and procured to be included 
in the contract. The point is one of 
great interest and importance, and the 
decision may tend to make brokers 
less eager to put their signed manual, 
for advertising purposes, upon policy 


forms which have been carefully 
drawn up so as to contain a few 
more or less perfectly concealed 
traps.” 





CLEARING HOUSE FOR MUTUALS. 





E. A. Tyler Opens Up Headquarters 
for National Underwriters in 
Chicago. 





There is considerable speculation in 
western circles as to the movements 
of E. A. Tyler, formerly secretary of 
some mutuals at Fargo, N. D., who 
is now promoting a sort of clearing 
house for a chain of mutuals. He has 
had incorporated the National Under- 
writers’ Association, and opened head- 
quarters in the Rookery Building, Chi- 
cago. His object seems to be the 
formation of a syndicate of mutuals 
for exchange of inspections, and re- 
insurance purposes. The parent mut- 
ual is to be the medium through 
which the others will operate. 





GOOD FOR KINGSTON. 





Its Fire Commissioners Actively Plan 
Improvements in the City’s Fire 
Protective Facilities. 

KINGSTON, N. Y., October 2.—The 
new Board of Fire Commissioners. 
(3), recently appointed for this city 
have taken full charge of all matters 
appertaining to the fire department, 
and have already made arrangements 
whereby teams and drivers are con- 
stantly ready to answer alarms, one 
in the central portion of the city, 
and one at each of the sections known 
as Kingston and Rondout ends of 
town. Improvements to the equlp- 
ments of hose wagons and fire sta- 
tions are also under consideration, a3 
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well as the appointment of some 
good members of the old volunteer 
department as paid employees to be 
on duty at al! hours. 

The new commissioners are active 
and earnest in their intention to im 
prove in a conservative but substan- 
tial manner the former shortcomings 
of the department, and insure a 
prompt response to all alarms. They 
hope by January ist, 1908, to have 
matters in very satisfactory shape, 
and the city as well as the insurancs 
companies are to be congratulated 
over the improvement due to the re- 
cent agitation of the subject by the 
National Board of Fire Underwriters, 
and the District Committee of the 
Underwriters’ Association of the State 
of New York. 





Storm Brewing. 





Specials of the majority companies 
represented in a leading agency in Cen- 
tral New York, met on Monday and 
decided to cancel their respective 
agency licenses, unless the local man 
agreed to certain stipulations. This 
he refused to do, and the threat of 
the specials was carried out. The 
agent threatens to fight and will en- 
deavor to ‘replace the withdrawing 
companies with others, and make a 
stiff fight to hold his renewals. 





Will Represent the Walla Walla Fire. 

Recent agencies for the Walla Wal- 
la Fire, of Washington, named by W. 
G. Whilden, of Whilden and Hancock, 
of New York, the company’s Eastern 
general agents, include Stone, Mat- 
hews & Co., Philadelphia; Baldwin & 
Frick, Baltimore; Riggs-Rossman & 
Co., Baltimore and Watkins-Volmer 
and Company, Allegheny County, Pa. 








New Agency Formed at Albany. 


A new organization at Albany, N. Y.., 
is the Public Realty Company, creat- 
ed to transact a general insurance 
and real estate business. Its officers 
are Hon. W. J. Grattan, president; 
J. P. Coughlin, vice-president, and 
lester W. Block, secretary and treas- 
urer. Mr. Grattan is state senator 
from Albany county, while Messrs. 
Coughlin and Block are attorneys. 
The office has secured the representa 
tion of the Milwaukee Fire, New Am 
sterdam Casualty and the United 
Surety. It likewise has a sub-agency 
of the Home Life. 





Low Rate for Summer Hotel. 





The new Cape May Hotel, at Cape 
May, N. J., is being offered for in- 
surance. A rate of 40 cents has been 
named on the building, and 60 cents 
for contents. To secure these remark- 
ably low figures the building has 
been erected upon the most approved 
fire resisting lines, and its owners 
are confident the flames will have a 
slim chance of destroying it. 





Drop Two Small Marine Agencies. 





The Marine agencies of the Royal 
Exchange Assurance, held for the 
past three years by Curtin and Broc- 
kie, at Philadelphia and Seattle, have 
been discontinued. These offices re- 
ported direct to London and the 
amount of business transacted was 
very small. The company in addition 
to the offices above referred to, has 
marine agencies at San Francisco and 
New Orleans. 

Out of Secretaryship. 





Edward C. Arnold is no longer sec- 
retary of the Inland Fire and Ma- 
rine, of Spokane, Wash., having re- 
signed the post some days ago. 


WILL GO TO HALL & HENSHAW. 





Prominent New York Firm to Repre- 


sent as General Agents Com- 
pany Now Forming. 
Once the Knickerbocker Fire, of 


11 


Samue! Gans, 
Pr. sident 


Samuel Gans Co. 
143-147 Franklin St., 7 Es 


New York Chicago Atlanta 


Leopo!d Gans, 
Vice Pres, & Gen’! Mgr. 





New York, now forming, completes its 
organization, Hall and 
New York, will be appointed its gen- 
eral agents for the United States. 

The company is being promoted by 
Fabre and Mendez, Metropolitan 
brokers, and Leon Manton, formerly 
a special agent for the New York 
Fire. 

It was first reported that the local 
representation of the Knickerbocker, 
would go to Crum & Foster, Mr. 
Hutchins, president of the North Riv- 
er, being one of the incorporators of 
the new venture. 


Would Recover Taxes. 


In an action filed in the Chancery 
Court at Nashville, Tenn., on the 27th 
ultimo, by a number of fire insur- 
ance companies, the constitutionality 
of the act, levying a special capita! 
stock tax upon corporations, is at- 
tacked, and a demand made for the 
refunding of monies already paid 


The “Blue Goose” 
nest having been established at Syra- 
cuse in care of the following: 
Loyal Gander, Frank E. Burke: Su- 
pervisor of the Flock, Fred Bauer; 
Custodian of the Goslings, W. C 
Roach; Wielder of the Goose-quill 
Fred C. White; Keeper of the Golden 
Egg, C. M. Tobin: Guardian of the 
Nest, Frank C, Sullivan. 





James A. Bates and Company, of 
Washington, D. C., have applied to 
the court for an order compelling 


Superintendent of Insurance Thomas 





E. Drake, to grant them license as 
insurance agents. 
George W. Babb, United States 


manager of the Northern of London, 
and president of the New York Board 
of Fire Underwriters, is likewise vice 
chairman of the executive committee 
of the National Board, having been 
chosen to fill that newly created of- 
fice a day or two ago. 





Funds of the Helvetia Swiss Fire, 
ot Switzerland, to the extent of near- 
ly $285,000 were attached in this city 
some days ago, to satisfy the claim 
of John J. Tierney of San Francisco. 





Upon receiving news of the death 
of J. K. MacDonald, secertary of the 
Scottish Union and National, J. A. 
Cook, the general manager of the 
company, at once returned to Edin 
borough, 





The Commercial Trust Company of 
Kansas City, Mo., has entered Ok- 
lahoma and will solicit bonding bus- 
iness there. 





The prospects are not rosy for flat 
and contingent in the south, at least 
not for the present. 








Application for admission to Mis- ; 
sissippi is sought by the United States | 
Casualty Company. | 


Pichard Enters Casualty Field. 


J. Donald Pickard, former New | 
York manager of the Michigan Mu- 
tual Life has accepted the agency | 


and management of the personal ac- 
cident department of the Central Ac- 
cident in this city. The Central has 
a fine suite of offices at 100 William 
street, where Mr. Pickard will make 
his headquarters. 


Henshaw of | 


RENOVATORS OF FIRE AND 
MARINE SALVAGES 


Telephone 4835 Franklin 
Stocks handled at lowest percentage con- 
sistent with proper resu'ts, accompanied 
| always with C sh Guarantee. Our 
| methods fortify adjusters in advance of clos- 
| ing loss. 
} Always telegraph or telepho.e at our 
expense. 
Expert advice cheerfully given. 
EDWIN W. WILE, Resident Manager. 
| Home Office, Chicago, 27-209 E. Madison St 





' 


| 
| Ins. Co. of America, 


NEW YORK 


is coming east,a ! 


Most | 


\~ 


PHENIX 
INSURANCE 
COMPANY 


OF BROOKLYN, N. Y. 








New York. 


EDWARD CLUFF 
54 MAIDEN LANE 
New York City 
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Surplus Line 
INSURANCE 
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Reliable Policies Only 


Freeholders Ins. Co., Topeka, Kans. 

Travelers Fire Ins. Co., of Pine Bluff, 
> Ark. 

Federal Llyods, 


Reports of 


SUN 
INSURANCE OFFICE 
OF LONDON. 


of Chicago, TIl. 
These Companies. 


See 








FOUNDED 1710 





United States Branch: 


54 Pine St., New 


Western Department: 


171 La Salle St., Chicago 


Pacific Department: 


215 Sansome St., San Francisco 


York. 





LIFE CONDITIONS SURVEYED. 


Hartford General Agent Reviews 
Present Affairs—Has Confidence 
In Companies. 


The eighteenth annua convention 
of the National Association of Life 
Underwriters will go down in history 
as one noted for plain talks. Some 
speakers were a little inclined to 
ridicule and sarcasm but as a whole 
they probably represented the real 
sentiments of the speaker. A clear 
discussion of existing conditions was 
that of Arthur J. Birdseye of Hart- 
ford, general agent of the Mutual 
Benefit Life. Mr. Birdseye reviewed 
the present life insurance situation 
as follows: , 

“The future of life insurance will 
be just what we, as agents, make it. 
And, gentlemen, we are the insur- 
ance business, and are recognized by 
the officers of all companies (as we 
have been assured by them time and 
again) as all there is to the busi- 
ness. For without us there would 
be no life insurance companies. This 
is a fact beyond dispute. I trust 
mine is no narrow view, for not only 
am I a solicitor of life insurance and 
a general agent employing a fair 
number of men, but a student of gen- 
eral conditions and agency manage. 
ment of the different companies. 
Furthermore I appreciate the value 
to my agency and myself of the suc- 
cess in my field of the agents of all 
other regular companies. What ar? 
the existing conditions now in mind? 
First and foremost is the Armstrong 
law, which has been in operation 
since January 1 or less than eight 
months. Next the laws of Wiscon- 
sin and Texas, which are much more 
stringent and unreasonable than the 
Armstrong law. And next the at- 
tempts in other States at the most 
absurd legislation imaginable. But 
the law most claiming our attention 
(as it is the one affecting the greater 
number in our membership) is the 
Armstrong law. Now .suppose for an 
instant that the Armstrong law is to 
remain with us and that its medifica- 
tion becomes impossible. What is to 
be our attitude toward the calling 
of our choice? Upon this attitude 
I believe depends the whole future of 
life insurance under existing condi- 
tions. While I am not in sympathy 
with Section 97 of the Armstrong law 
and while the promise of that com- 
mittee that the law would deal with 
principles and not details was vio- 
lated, nevertheless my advice to the 
agent who thinks he cannot live under 
that law is to resign and enter some 
other business! For it is nio sure 
thing that a modification can be se- 
cured within any reasonable time. Of 
course this seems to us, and is, an 
inopportune time to reduce the com- 
pensation in any line of business, 
when everybody else is receiving the 
benefit of prosperous times in in- 
creased remuneration and when all 
the necessaries of life are rising in 
price every minute. But, gentlemen. 
we have a condition to face and not 2 
theory. The thing is done and the 
auestion is how shall we meet it? 
Remuneration a Secondary Consider- 

ation. 

“I was brought up in a school that 
ignored percentages of commissions. 
and am now conducting a_ school 
where remuneration is seldom men- 
tioned. In fact I never employed a 
solicitor of life insurance in my life 
on the basis of percentage of prem- 
iums, and possibly I may be given 
the credit—not of making life insur- 
ance men, as none of us can make 
men—but of giving opportunities to 





as many men who have become per- 
manently successful in the life insur- 
ance field as the average general 
aagent. If Section 97 remains on the 
books what are we going to do? Lie 
down? Howl? Tear the earth? Or 
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are we to accept the conditions and 
do the best we can? Who is hit? 
The general agent, of course, and 
what do we, as general agents, seem 
to be doing here? We are simply 
pleading the baby act, and telling our 
troubles to the policeman. We are 
breeding dissatisfaction among the so- 
licitors and discouraging new men 
from coming into the business, in- 
stead of assuming a cheerful aspect 
and biding our time to co-operate with 
the companies when the proper time 
arrives, to assist in amending the ob- 
jectionable features of any law that 
may have been passed. Were I in- 
clined to be in sympathy with the 
odious section of the Armstrong law, 
and force my opinions upon you, I 
could say that the life insurance 
agent who could not succeed and be 
permanently successful under the ex- 
pense stipulation therein prescribed 
does not belong in the business, for 
the reason that there are four com- 
panies in this country whose agency 
forces are by common consent ac- 
knowledged to be the most perman- 
ently successful in the country, and 
they have done business under this 
expense limitation for more than 
twenty years, and if they can do it, 
why not you? I know how hard it is 
after having done a thing to tell 
the other fellow how to do it, or to 
convince him that he can do it. But, 
gentlemen, the old cry goes forth as 
it always has in all successful lines, 
Get in sympathy or get out. 

Companies Awake to Situation. 

“I view with alarm the attitude 
of many of the representatives of 
different companies toward their of- 
ficers. I mean the lack of confidence 
displaved by agents, of the compa- 
nies’ interest in the agents’ welfare. 
No one knows better than the officers 
of the companies the needs of the field 
men and my experience with not only 
the officers of six Hartford companies, 
but others. leads me to believe that 
they are alive to the necessities and 
are only waiting for a favorable op- 
portunity to help the general agent to 
get what he should have. I only de- 
precate the fact that we have taken 
this cppertunity, and that through 
our association organ, to make com- 
mon our troubles to the unthinking 
world, and to my mind our only hope 
is to accept conditions as they arg, 
and cheerfully, and give to a hungry 
and thirsting public their fill of the 
greatest economic measure ever 
known, one in which they never lost 
confidence—legal reserve life insur- 
ance.” 


AIM FOR APPLICATIONS. 





In a letter to his agents, Edward A. 
Woods, manager of the Pittsburg 
agency of the Equitable Life, urges 
them to remember that they are af- 
ter applications. He says 

Hustle for Signatures. 

“Frequently a new agent entirely 
inexperienced writes a number of ap- 
plications the first month. Why is 
it? It is generally because the new 
man, not thoroughly acquainted witn 
the theory, practice and history of 
life insurance, talks only for the a)- 
plication and he gets it. Perhaps 
this same agent when he has been in 
the business a while, yields to the 
tendency to “talk insurance” instead 
of getting applications, and allows his 
very experience and knowledge of the 
business later on to impede his pro- 
gress. There are cases and times 
when it is necessary to do what might 
be called preliminary work with pros- 
pects: to convince them that they 
need life insurance and why and 
what plan, with a view to later on 
getting their applications. But most 
insurance agents talk too much insur- 
ance and too little application. 

“Thoroughly informed insurance 
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men often wonder why men appar- 
ently ignorant of the principles of 
tue business succeed where experi- 
enced men fail. The explanation 1s 
ovine, The man ignorant of the 
principles of life insurance but wise 
us to the necessity of getting the ap- 
plication signed, gets it. The man 
who consciously or otherwise is real- 
ly proud of his knowledge of the 
business, and easily complimented by 
the flattering statement that ‘“‘you 
talk insurance very well,” does the 
talking while the other man gets the 
application. The most useful insur- 
ance man is the man who insures 
most lives. The world pays the man 
who does things. Two men go out 
on the road to sell goods. One con- 
vinces merchants of their need of 
articles of his line, but fails to get 
orders. The other constantly gets 
orders. Who ought to be and is paid 
the most by the respective firms? 
You convince a man of the need of 
life insurance and fail to get his ap- 
plication, and a competitor—or some- 
times an agent of your own company 
—steps in and gets his signature to 
the application. Who gets the com- 
mission, and who really deserves it? 
The other agent protected the man’s 
family. You did not. Sometimes an 
agent will seriously but thoughtless- 
ly complain that some one else has 
insured a prospect the complainant 
has been vainly working upon for 
years. The very statement—if the 
prospect has been honestly insured— 
carries condemnation with it. Who 
earns the commission in such a case 
—the agent who ineffectively “work- 
ed on” the case for years, and who 
might have continued vainly to work 
on him until he died’ uninsured, or 
the agent who actually insured him 
and thus protected his wife and chil- 
dren? 
Virtue in Doing Things. 
“David Starr Jordan says that wis- 
dom is knowing what to do; virtue 
is doing it. Let us be virtuous life 
insurance men and get applications. 
Frequently the very best thing that 
an agent who has struck a dead cen- 
ter and is not securing business can 
possibly do is to dig out a certain 
number of prospects who do not need 
any further explanation, and make 
up his mind he will go after these 
people for their applications; that he 
wil] resist every effort on the part 
of these people to lead him into dis- 
cussion of insurance, conipany, or 
form of policy, but stick to the one 
idea of vetting the application on 
some plan for some amount. Over 
and again agents have come to the 
office telling of the number of pros- 
pects they had, yet how long it was 
since they had secured an applica- 
tion. The suggestion that they go 
out with the firm purpose of getting 
the application, absolutely determined 


not to talk insurance or be diverted 
from getting -the signature, has often 
resulted in an avalanche of business 
from an agent thoroughly discour- 
aged. Dwight L. Moody was almost 
an illiterate man. He was not vers- 
ed in theological doctrines; he did 
not speak grammatically; but he has 
gone into towns and brought more 
people into the church in a week 
than had previous been brought in- 
to it for years. People as a rule do 
not need to be convinced by ‘ argu- 
ment of the need of religion or even 
life insurance. We are wasting their 
time and ours often in arguing things 
we ought to assume. What they do 
need is to be persuaded to act. When 
Mr. Agnew was 75 years of age and 
got 59 cases examined, passed and 
paid for in 10 days, do you suppose 
he wasted much time in talking life 
insurance to those pegple? Is_ not 
the very fact that a man of -his age 
did this proof that large numbers of 
people do not need to have life in- 
surance talked, but do need to be 
made to buy? There is nothing so 
freshening and invigorating to en 
agent as to be getting applications of 
some amount, and often a $1,000 ap 
plication is the best possible prepa 
ration to get one for $109,000. 


Good Working Season. 

“September is a good month for us 
as an Agency to make up our minds 
to get just as many applications as 
we can. Nothing will so fit us for a 
large business the close of the year. 
How many people are there who you 
know ought to increase their life in- 
surance; and with the proper reso- 
lution on your part, how many peo- 
ple are there to whom you can go 
and tell them you simply want their 
application for some amount right 
now? Determine that you will not 
be put off or evaded by discussions or 
delay. Suppose you put aside for the 
month of September the cases that 
must be nursed and talked to and re- 
visited and select those people who 
you feel ought to increase their in- 
surance some amount right now, and 
go after them determined to secure 
their applications at once or drop 
them for the present. It sometimes 
pays well to tactfully tell a prospect 
that you are too busy to call repeat- 
edly upon him when he knows so 
well that he has no good reason for 
delay. We often belittle the value of 
our time in the mind of applicant and 
self alike by too persistently canvass- 
ing the same risk. We grow stale our- 
selves, and become tiresome to the 
prospect. It pays in many such cases 
to determine to promptly get or drop 
such a case for a time, avoiding dis- 
cussion and pressing hard for the 
application. In September let us 
work net for interviews. e.ospects or 
promises, but, be satisfixd only by 
getting the applications.’ 
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THE EASTERN UNDERWRITER. 


reserve for life policies, which has 
for its purpose the accumulation of 
a sufficient amount in the early years 
of a contract to enable the deficiency 
subsequent years to be met 





THE MAINTAINING OF PROPER SURETY R&SERYES 


S. H. WOLFE, CONSULTING ACTUARY. 


a 

There are serious problems facing 
the companies which transact fidelity 
and surety business. Apparently com- 
petition and the desire for undue 
grcwth have resulted in the ridiculous 
contrasts cited above. The question 
cf the sufficiency of the premiums 
charged affects not only the stock- 
hoiders of the corporation who may 
be called upon tto stand the brunts 
of the losses résulting from improper 
underwriting, but the rates are of 
interest to the Commissioners and 
the Insurance Departments of the va- 
rious States;.the charging of an in- 
sufficient rate carries with it the nat- 
ural tendency of a company to deal so 
harshly and technically with its loss 
claimants as to require the frequent 
ccnsideration of these matters by su- 
peryising cfficials. 

There are two aspects of tiie situa- 
ticn which may properly claim our at- 
tention at this time. First, the rate 
charged; and, second, the reserve, or 
unearned premium, or _ re-insurance 
reserve, cr whatever title you choose 
to give to a liability which is properly 
insisted upon by insurance commis- 
sicners. 

The rate to be charged is apparently 
the result cf individual judgment. The 
underwriter of one company may de- 
cide that the hazard requires the pay- 
ment to his company of so many do!- 
lars. The underwriter of another com- 
pany may fix upon a figure five times 
as large, or one-fifth of the size as his 
measure of this same hazard. Un- 
fortunately, the risks in the class of 
business. under consideration are 
neither in the ideal position of life 
insurance risks, where it is known 
that every life under consideration 
must eventually be a loss, nor are 
they in the almost equally satisfac- 
tory condition of fire insurance risks, 
where years of experience have en- 
abled the underwriters to secure suf- 
ficient exposures to form a suitable 
field for the operation of the law of 
average. 

Co-Operation Urged. 

We are confronted, therefore, with 
the necessity for finding some tem- 
porary expedient which will enable us 
to bridge over this chasm of uncer. 
tainty until we may arrive on the dry 
land of established statistics. It seems 
to me, therefore, that the only safe 
course in rate making is for the com- 
panies to forget for the moment any 
petty jealousies or wounds of compe- 
tition, and co-operate for a purpose 
which must appeal to all. It strikes 
me as being an exceedingly short- 
sighted policy for a company, no mat- 
ter how large its surplus, to assume 
that it can serve its own interests by 
the circulation of defamatory state- 
ments about its competitors, or by 
undermining the confidence which the 
general public may have in some oth- 
er institution. No man _ or corpora- 
tion can ever become so big as to be 
independent of his or its associates. 
The time must come when such Phil- 
istinie action must result in a situa 
tion detrimental to the scandalmong 
er. The object of this statement is 
not the delivery of a lecture on the 
ethics of business, but to give point 
to my claim that at this time there 
exists a erying need for co-operation 
among companies transacting a fidel- 
ity and surety business. 

They should get together and by 
the formation of a central bureau 
compile statistics which will show 


without an undue increase _ in 
rates. It is not intended for the 
re-insurance cf mvany’s risks, for 
this contingency is to a.certain ex- 
tent a remote one, and, therefore, 


from year to year, or month to month, Wculd hardly justify a provision of 
the changes necessary in the forma- this kind. It does, however, occupy 
tion of rates intended to serve as ar the same relation to a corporation 


which the governor and flywhee] do 
to a complicated piece of machinery 
As a steam engine would run wild 
did it not have some controlling me- 


adequate representation of the risks 
to be covered. This will constitute a 
“mortality” table which will serve as 
a basis upon which the individual un- 


derwriter may construct his own Chanism, so would a corporation in- 
building. It will not be in violation of dulge in equally extravagant opera- 
any propcsition prohibited by the tions if sonie check were not placed 


upon it so that it could be brought 
face to face with a realization that all 


laws of any of the States, for it will 
merely be a basis for the exercise of 


individual judgment, and I assume Of the premiums written by it are 
that it will no more result in a uni- not earned the moment they are re- 
ferm and non-competitive condition ceived, but a portion of them must 


be set aside for the purpose of meet 
ing lesses in the latter history of the 
contract. 

Practice Credit Insurance. 

I think I can make myself clear by 
referring you to the case of credit 
insurance. This form of indemnity 
is peculiar inasmuch as the terms of 
its policies prevent any losses being 
paid until after the indemnity period 


of rates than has the use of standard 
mortality tables by life insurance 
companies resulted in the absolute 
uniformity of rates in their field. 
The good effects of co-operation 
may be seen by reference to the re- 
sults accomplished by the formation 
of the Liability Conference. The aver- 
age premium, per $100 of payroll, re- 
ceived by one of the companies: 


Le. gg eee eee $ .29 has expired. The insured has 90 
EE Eb aicS ac tecicd wees 35 days thereafter in which to file his 
In 1895 was 36 claim, and this condition of affairs 


ie (as revealed in the first thorough ex- 
amination of a credit insurance com- 
pany which was ever made in this 


In 1896 the Conference was formed 
and the corresponding premium: 


kag ee eens en are $ .44 country) is responsible for the inser- 
eo a ee ae 49 tion of an item in the annual state- 
Ol Ta ME se et are Se i ee 51 ment blank, which requires credit 
a2 8 ee oan ae 53 companies to carry the statutory “re- 
a ea ee 54 serve” of 50 per cent. of the premi- 
eee Wea a 57 ums of policies expiring in October. 
a BOE WRI os soo isin csc 61 November and December, less any 
See See pend eae 59 losses which had been paid on these 
ne Bh oct, thie, SPOTL REE OC 59 contracts. In other words, it is not 
Oe eee NO. Seo ee we 63 admitted that a contract has expired 


insured is prevented from 
establishing a claim under it. It is 
not sufficient that the period during 
which the risk is covered has expir- 
ed, this being considered merely 
one of the factors. 

It was this line of reasoning which 
led me in a recent examination of a 


These good effects are not affected until the 


by the withdrawal of some compan 
ies from a work which had for its 
purpose, not the raising of rates, but 
the determination of what the proper 
charge was. 


as 


Defining the Reserve. 


What is the se-ralled “reserve”? fidelity company to charge it with the 
Let us first consider this question unearned premiums on its policies un- 
from the negative view-point. It cer- der which the insured could still claim 


tainly has none of the functions of the reimbursement. To illustrate, if 4a 
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policy of this kind were issued in Oc- 
tober, 1905, to run for one year, and 
the insured had sfx months after it 
expired to report any defalcation or 
embezzlement, it seems to me proper 
to hold that such a policy should be 
ccnsidered for six months after the 
indemnity period has expired in the 
Same light as are the credit policies 
just. cited. 

But it may be asked why, if this 
treatment is accorded fidelity policies 
should not term policies of life insur- 
ance companies, and the contracts of 
fire insurance companies, be consid- 
ered unexpired as long as the insured 
under them have the privilege of re- 
port:ng losses. The distinction seems 
to me to be a common sense one, for 
under the contracts of a life insur- 
ance and a fire insurance company the 
insured is interested in immediately 
reporting the loss and receiving the 
payments due. Under a fidelity poli- 
cy, however, every selfish interest 
dictates that the peculations of the 
employee covered shall be hidden as 


long as possible. This difference of 
motive is to my mind a vital one, 
and is governing factor in a state- 
ment of the distinction. 


It may be found from a critica! 
examination of the records of fidelity 
losses that 50 per cent of the gross 
premiums is too great a percentage 
to be retained for the losses of ex- 
piring policies. If this be so I would 
be in favor of modifying the rule ac- 
cordingly, but it seems to me that as 
long the present unsatisfactory 
conditions exist, and one company 
charges $1050 and another $157 for 
furnishing the same bond, any per- 
centage of the premium charged must 


as 


of necessity be an unstable measure 
of future losses. The only satisfac 
tory explanation of the present un- 
earned premium charge of 50 per 
cent of the premiums recelved 1s that 
it shall serve as indicated in this 
paper; viz., to represent the amount 
which a company should have on 


hand on the supposition that its pre- 
miums are not earned as 
they are received, and it 
therefore, retain a sufficient amount 
on hand to pay losses as they occur 
in the latter months of a contract's 
existence. In other words, no attempt 
is made at the present time to estab- 


s00n as 


should, 


lish by a “reserve” requirement, the 
present value of future liabilities, its 
sole function being to insist that a 


company shall not immediately spend 
in riotous living all the premiums 
which it collects. 


Liability Under Filed Bonds. 


Some objections may be urged to 
my consideration of the subject in the 
way that I have, for the reason that 
under certain classes of fidelity bonds 
(Government for instance) the liabil- 
ity of a company never ends, and if in 
subsequent years it can be shown 
that the employee has been unfaithful 
to his trust, recourse to the company 
can be had. The answer to this is 
that some provision should be made 
for this liability, no matter how small 
it is, for it is manifestly improper to 
show in the official statement of a 
company that it has no outstanding 
liability on certain bonds, when in 
reality it may be mulcted in the fu- 
ture. This is no mere academic ques- 
tion, but one which has a most prac- 
tical bearing, as can be seen by the 
preparation of a schedule of fidelity 
reported after the bond has 
been cancelled on the books of a com- 
pany. 

It is the improper practice of some 
companies to take no cognizance of 
the term of a bond. Common sense 
and correct accounting methods re- 
quire that if a company receive a 
premium for a definite term, it shall 
consider the premium earned only to 
the extent that the expired term of 


losses 
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the bond bears to the whole period 
covered. 

To summarize: Apart from the ap 
plication of correct accounting meth- 
ods there is great need for securing 
some scientic basis for computing 
rates in order not only that the com- 
panies may conserve their own inter- 
ests, but that there shal] be some 
equality in the unearned premium 
charge which the State insists a com 
pany shall inc'ude among its liabili- 
ties. There is no logical reason for 
charging one ccmpany with a liabil- 
ity of $100 on a particular risk when 
another company ccvering the same 
risk to the same extent reports only 
$50 as the unearned premium. The 
carrying out of this plan will enable 
the companies to establish the sufli 
ciency or insufficiency of the present 
charge of 50 per cent. of the gross 
premium received. A corollary to this 
prepesition is the determination of a 
preper charge for those bonds under 
which the insured may still make 
c'aim, although the indemnity period 
has expired. 

Surety Bonds. 

The claim has been made that this 
class of business is akin to banking, 
and its supervision, therefore, prop- 
erly belongs not to insurance depart- 
ments, but to banking departments. 
The course cf reasoning by which ad- 
veeates of this thecry seek to estab- 
lish their contention does not forcibly 
appeal to me. I do not know that it 
is of vital importance after all, for 
the fact remains that this business is 
under the supervision of Insurance 
Commissioners, and they are con- 
fronted with the necessity of formulat- 
ing rules which will properly repre- 
sent the percentage of a premium 
which should be carried as a liability. 
There is no question in my mind but 
that if a bond be issued it carries 
with it, not only the possibility, but 
also the probability that the surety 
will have to pay some loss under it 
(the records of all companies furnish 
indisputable evidence of this fact), 
and for this risk a premium is charg- 
ed. In fact, the charging of a premi- 
um is the best indication that some 
risk is involved in the transaction. 
The lack of proper statistics upon 
which to base an average is again to 
be deplored, and the so-called “re- 
serve” becomes nothing more or less, 
therefore, than an official insistence 
upon the fact that some portion of the 
premium received shall be maintained 
for losses subsequently occurring. 

Let us examine the claim of some 
surety companies that this is really 
a banking business, and that the pre- 
mium charged is merely a fee for 
furnishing the accommodation. On 
this assumption is there any justifi- 
cation for a company’s claim, that 
any portion of this fee is earned 
when the risk is placed upon the 
books, and that, therefore, it need 
carry in its statement only 50 per 
cent. of the fee? The exposure under 
surety bonds is not uniform as in the 
case of a fire insurance policy where 
it is quite clear that one-twelfth of 
a year’s premium is earned each 
month. Bonds guaranteeing that a 
contractor shall satisfactorily com- 
plete his work do not have a uniform 
exposure, and it seems to me that the 
safest and only equitable way is to 
assume that none of the fee is earned 
until the possibility for sustaining 
losses under the bond has passed 
away. No matter how loud are the 
claims that companies transacting 
this business safeguard themselves 
by issuing bonds only on persons and 
firms of undoubted financial strength, 
or upon the deposit of collateral, the 
fact still remains fhat heavy losses 
in excess of the salvage thereon 
have been experienced by these com-’ 
panies. Human judgment is always 
fallible, and as long as we base cer 
tain results upon it, and not upon 
cold scientific facts, so long will we 
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be dealing with a problem involving 
an unknown and practical indetermi- 
nate liability. In these days fortunes 
are made quickly and are dissipated 
with equal rapidity. Instances within 
the personal knowledge of all of us 
preclude the necessity for any elab- 
crate proof on this point. 

It may be claimed that this possi- 
bility of loss from the failure of an 
individual is exactly the same risk 
which is incurred by a depositor in 
a bank when its officers bave pur- 
chased poor commercial paper, but 
the distinction, to my mind, is very 
obvious. 

A depcsitor is charged with the 
duty of watching the record of his 
banking institution, and the moment 
that it is proceeding along hazardous 
lines he owes it to himself to imme- 
diately withdraw his account. An in- 
dividual, on the other hand, relying 
upon the security afforded by a bond, 
should not be required to maintain a 
strict watch on the operations of a 
surety company, even assuming such 
a course possible or feasible. A 
bank operates within a restricted lo- 
cality; a surety company accepts 
risks in all parts of the country, and 
its operations, therefore, are affected 
by a great variety of local conditions 
over which an insured can exercise 
no supervision. In addition to this 
distinction another necessity for in- 
creased security arises from the fact 
that the State becomes a party to 
the transaction by leading its citizens 
to believe that some value attaches 
to its licensing of a company to 
transact business within its confines, 
and that no corporation would be 
permitted to transact its business if 
its operations were not protected by 
adequate safeguards. 

Heavy losses have occurred in this 
branch of the business, and it re- 
quires no prophet to see that the fu- 
ture will not be devoid of disastrous 
history unless some action is taken 
to prevent irresponsible concerns 
from engaging in a business more 
complex than banking, and carrying 
with it huge responsibilities. 

When Premium is Earned. 

I believe then that no surety com- 
pany should consider a premium or 
fee earned until all possibility of risk 
thereon ‘has passed away. To give 
this idea concrete form I would say, 
that, in my opinion, a company should 
carry as an unearned premium charge 
the gross premiums which it has re- 
ceived upon risks still open, less any 
payments which have been made tuo 
agents, or brokers, for securing the 
business. I am willing to admit what 
must be apparent to all who have con- 
sidered this problem; viz., that this 
proposition will be ineffectual unless 
a sufficient premium or fee be charg- 
ed. This criticism must apply to any 
liability charge based upon the pre- 
mium received, and without this ade 
quacy it will be impossible to pre- 
vent the inequality between compan 
ies, which I pointed out in a previous 
paragraph. Hand in hand, therefore, 
with this idea must go the belief that 
the self-preservation of companies re- 
quires an accurate tabulation of risks 
in order that an adequate premium 
charge may be made. 

It is hardly necessary to refer to 
the incorrectness of the practice of 
some companies in their method of 
first deducting the broker’s charge be- 
fore calculating the unearned premi- 
ums. Or do I feel it necessary to call 
attention to the fact that correct re 
sults can only be obtained by keeping 
the records by months of expiry, in 
stead of by months of issue. Both 
of these propositions are so elemen 
tary that there it no room for dis 
cussion or necessity for spending any 
time in their consideration. There 
are, however, some phases of the 
business which present problems of 
no mean magnitude. Such, for in- 
stance, is the one dealing with the 
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limitation in the size of a bond which 
any particular company should issue; 
I believe there is need for such a re- 
striction, but I saw that an officer of 
one of the companies had been asked 
to address you on this subject, and 
I decided, therefore, to merely men- 
tion this important matter. My de- 
cision was based upon my desire to 
refrain from taking up the time of 
this Convention by a duplication of 
subjects, and owing to the feeling that 
it would be more courteous to give 
this gentleman an untravelled field 
for his presentation. 


Estimating Losses. 

Before closing, however, I desire to 
refer to a matter equally important 
as the reserves on unexpired policies; 
viz., the necessity for a closer ap- 
proximation of the cost of settling 
reported losses. Some of the com- 
panies have been fooling themselves 
by underestimating this liability, and 
I believe it to be the duty of super- 
vising departments to insist upon the 
maintainence of an adequate figure 
for this purpose. Such action should 
be taken, not only for the protection 
of the citizens of the various States, 
but also as an act of justice-to those 
companies who are doing their duty 
in this particular. To charge an in- 
adequate premium and then make up 
the deficiency by using receipts from 
policyholders of later years is not only 
unjust, but is on a par with the bor 
rowing of money for the purpose of 
paving a stockholder’s dividend. 

May we not, therefore, hope that 
the selfish desire for self-preserva- 
tion will lead to the adoption of ade- 
quate rates, and this action, in turn, 
will enable supervising officials to 
derive some proper measure of liabll- 
ity? When that time comes it may 
be found that a crude charge of 50 
per cent. of the premiums is too high 
or too low, but the way will be clear- 
ly blazed for a proper determination 
of this important matter along scien- 
tific lines. 





To Accident Solicitors. 


Are you getting your share of the 
Accident business? Everywhere 
among business men the need of it is 
recognized. Everywhere the news 
papers daily sound incessant warn- 
ings in the ears of the public. The 
demand is created for the agent. No 
longer does he have to go around 
explaining at length that accidents 
happen, showing statistics, preaching 
sermons, drawing morals. The ad- 
vertised facts of daily life, chroni- 
cled in the daily press have been the 
canvassers before you ever put your 
foot into the office. 

You have become the exhibitor of 
the means of indemnity, the demon- 
strator of the recognized advisability 
of securing protection, the pointer-out 
to the prospect of the splendid feat- 
ures of your contract, its large bene. 
fits and its wide protective scope. 

Accident insurance today is the 
easiest sold of any commodity that 
needs to be solicited, and what a 
splendid remuneration it provides. A 
constant maximum renewal on po- 
licies whose increasing value gives 
the insured an additional incentive to 
keep his policy in force, thereby rol- 
ling up year by year new business 
on top of the old, where every year 
shows the effect in growing income; 
a field with a boundless horizon for 
your best efforts, a business adver- 
tised for you and without expense to 
you by daily happenings and constant 
publicity, whose very nature does not 
allow the public to overlook it, a 
business which is branching out and 
in which even the Life agent is be- 
coming more and more a cultivator 
—The Travelers’ Record. 


FOR ANNUAL MEETING. 


Program for the Next Annual Gather- 
ing of Board of Casualty and 
Surety Underwriters. 


The subjoined in the program pro- 
visionally arranged for fhe annual 
meeting of the Board of Casualty and 
Surety Underwriters to be held at the 
Hotel Manhattan, New York City, on 
October 15th: 


TUESDAY, OCT. 15—2 p. m. 

1. Calling of Roll. 

2. Reading of Minutes. 

3. Address of President. 

3. Report of Secretary. 

5. Report of Treasurer. 

6. Report of Executive Committee, 
including announcement of Nominat- 
ing Committee. 

7. Proposal and election of new 
members. 

8. Filing of papers or motions for 
discussion under No. 11. 

9. Report of Committee on Com- 
pulsory Advertising. 

10. Reading of Papers and General 
Discussions. 

Topics.—Taxation. Federal Super- 
visicn. Deposits. Amenities. Resi- 
dent Agents Laws. Standard Policy 
Forms. Departmental Examinations 
and Exactions. State, County and 
Municipal Privilege Taxes and Li 
cense Fees. Compulsory Advertis- 
ing. 

11. General and Special Orders and 
Reports of Special Committees. 

12. Deferred Business. 

3. New Business. 

14. Report of Nominating Commit 


15. Flection of Officers. 

16. Special] Resolutions. 

17. Adjournment. 

The banquet will be held at 6:2% 
o’clock ‘the same evening. 


OFFICERS 1906-1907. 

President, Sylvester C. Dunham, 
Pres. of the Travelers Insurance Com- 
pany, Hartford, Conn.; Vice-president, 
Francis B. Allen, Vice-Pres., of the 
Hartford Steam Boiler Inspection and 
Insurance Company, Hartford, Conn.; 
Secretary, David W. Armstrong, Jr., 
Ass’t. Sec’y, National Surety Com- 
pany, New York; Treasurer, W. T. 
Woods, Pres., Lloyds Plate Glass In- 
surance Company, New York. 

Executive Committee, 1906-1907. 

George F. Seward, Chairman, Pres. 
Fidelity and Casualty Company, New 
York; William F. Moore, Secretary, 
Pres. New Amsterdam Casualty Com- 
pany, New York; H. G. B. Alexander, 
Vice-Pres. and Gen. Mgr. Continental 
Casualty Company, Chicago, IIL; 
Thomas A. Whelan, Vice-Pres. Fidel- 
ity and Deposit Company, Baltimore, 
Md.; Edson S. Lott, Sec’y and Gen. 
Mer. United States Casualty Com- 
pany, New York. 





First to Arrive. 

The advance guard of the Naiional 
Surety Company’s field managers, 
who are to hold a convention at the 
home office of the company today, 
arrived on Wednesday morning in the 
person of Frank L. Gilbert, of San 
Francisco, manager for the Pacific 
Coast. It is expected that about 65 
general agents will be present. 





General Agents in Large Field. 


Godchaux, Shelby & Mirton, of New 
Orleans, have been given the general 
agency of the United States Casualty 
Company for Louisiana and New Or- 
leans. The firm is a prominent one 
of the Crescent City and has facili- 
ties for developing a capital business 
for the progressive United States 
Casualty. 
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THE BHASTERN UNDERWRITER. 








SATISFIED WITH DECISION. 





Managing Surety Underwriters Gener- 
ally Pleased With Stand Taken 
by Insurance Commissioners. 


Generally speaking, executives of 
the surety companies are pleased with 
the ecnclusions of the State Insurance 
cfficials regarding the future govern- 
ment of the business. That the pres- 
ent basis of computing reserves for 
undetermined claims is susceptiable 
of great improvement, is freely ad- 
miited, though, unfortunately, no two 
experts are agreed as to exactly what 
form the needed changes should take. 
As companies differ widely in their 
methods of business getting; some 
making premium volune the great 
consideration, while others look chief- 
ty to the quality of risks submitted, 
it is held to be manifestly unfair that 

combined loss experience of the 
offices should determine the individ- 
ual reserve standard for each. By 
jar ihe more equitable plan and the 
one agreed upon by the National Con- 
vention of Insurance Commissioners 
at their lately concluded gathering, is 
hat in vogue in Massachusetts for 
the past two years, namely; the keep- 
ing careful record for a series of 
years of the actual amount paid out 
for claims by every company, together 
with the sums reserved for such pur- 
Thus in time an average will 
he arrived at, sufficiently close to dis- 
cover whether the judgment of the 
managing officials in providing for 
future payments is conservative or 
otherwise, 

It was likewise determined by the 
co~wmissioners that the claims of each 
surety company should be carefully 
checked over by its home insurance 
partment once a year. 


(se 





First Company of Nebraska, 





The National Fidelity and Casualty 
(o., which has just been organized 
at Omaha, Neb., has a capital stock 
of $100,000. It is the intention to write 
personal accident and burglary insur- 
ance, also fidelity and surety bonds. 
The territory to be covered at pres- 
ent includes Nebraska and the central 
States. The officers and directors are 
as follows: President, Hon. Charles 
F. Manderson; secretary and manager, 
Edwin T. Swobe; treasurer, John R. 
Ruth. Directors—E, A, Cudahy, F. P. 
Kirkendall, C. M. Wilhelm, F. A. 
Nash, H. H. Baldrige, John B. Ruth, 
C, J. Bills, Frank Fowler and E. T. 
Swobe, 

Uniformity in Claim Adjustments. 

With a view to adopting an improv- 
ed method of claim handling, vice- 
president F. Higland Burns, of the 
Maryland Casualty Company, is seek- 
ing to arrange a meeting of’ liability 
department claim managers of the 
various casualty companies. 











Quackenbush the Winner. 


Kk. B. Quackenbush, manager of the 
New York City office, proved an easy 
winner in the general agents’ contest 
arranged for the personal accident 
and health branch of the Ocean Acci- 
dent and Guarantee Corporation. Al- 
Ways a clever producer Mr. Quacken- 
bush has struck a gait that will lead 
his competitors a merry chase. His 
average gain during the first nine 
ionths of the present year, compared 
with that of the corresponding period 
of 1906, is 117 per cent., and even 
this record, creditable as it is, prom- 
ises to be surpassed, in the remaining 
three months. Equally satisfactory is 
‘he gain made by Mr. Quackenbush for 
burglary business; his increase from 
lanuary to July, being 134 per cent, 


as compared with the first half of 
1906. That constant, intelligent effort 
produces proper results, the record 
of Mr. Quackenbush’s agency suffi- 
ciently attests. 





MYRON C. LONG PROSPEROUS. 





Well Stocked In This World’s Goods— 
Open For Insurance Proposition. 





That there is money outside of the 
insurance business is evidenced by 
the following letter from Myron C. 
Long, well known in casualty under- 
writing circles, seeking a connection 
—at least temporary with one of the 
prominent companies: 

“I have just returned from a two 
months’ trip, or rather, vacation— 
yachting along the Atlantic coast 
from Atlantic City to Asbury Park. 

“Since leaving the insurance busi- 
ness I have been very successful, in 
fact cleared up over $10,000 net 
profit within two months’ time. In 
addition to which I have also pur- 
chased and now own free of all en- 
cumbrances 384 pieces of property, 
the smallest parcel being 40x130. 1 
have a!so an automobile, Pierce Tour 
ing Car, a horse and carriage, th 
horse is considered one of the finest 
in the city. I have also an interest 
in a steam launch as well as 2009 
shares of stock in an industrial com- 
pany. 

“My affairs are so arranged, how- 
ever, that they require but little of 
my time. My real estate ! am willing 
to hold for advanced prices, and for 
that reason, I would be glad to get 
back in the insurance business again. 
“j am fully able to finance any 
preposition you have to offer, either 
at the Lome office, or as a general or 
State agency. You are familiar with 
my past experiercs in the business. 
T can furnish vou surety bond for 
any amount desired or can furnish 
you a cash deposit for any reasor. 
able amount. I could undoubtedly 
be of great assistance in helping you 
to close the year with a nice increase 
in y;remiums 

“Have you an attractive proposi- 
tion you can offer me? Please advise, 
care of Hote] Belmont, Forty-second 
street and Park avenue. Yours very 


truly, MYRON C. LONG. 
Mr. 


Long is stopping at the Bel- 
mont. : 





Oppose City Trust Charges. 





Exception to the charges of the 
receiver and auditors of the defunct 
City Trust, Safe Deposit and Surety 
Company of Philadelphia, have been 
filed by creditors of the organization. 
Pending decision in the case the 
payment of a dividend of about 19 1-2 
per cent. now ready for distribution, 
will be delayed. 





Authorized in New York. 





Authority to write burglary insur- 
ance in New York State was granted 
the Frankfort Marine, of Germany, 
on Tuesd w. 





In line with the action previously 
taken by New York, and Massachus- 
etts, Connecticut would now prohibit 
the Columbia Marine, of New Jer- 
sey, from writing automobile policies 
within the State, maintaining that the 
business is properly a liability com- 
pany risk. 





For the reputed improper advertis 
ing of its figures the American Credit 
Indemnity Company of New York, 
may be forced to pay a penalty to 
the Massachusetts authorities. 
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U. S. HEALTH & ACCIDENT. 





E. D. Boldman Resigns as New York 
Manager—R. T. Jarvis in 
Charge. 





E. D. Boldman, resident manager 
of the United States Health & Acci- 
dent Company of Michigan in this 
city, has resigned. 

At present, the office is in charge 
of R. T. Jarvis, Genera] Inspector of 
Agencies from the home office. No 
definite plans for the future, or as re- 


gards a permanent manager, have 
been made, but Mr. Jarvis will re- 
main here for some time with the 


purpose of placing the office in good 
running order. 
Previous to entering the service of 


the U. S. Health & Accident he was 
Agency Director of the New York 
Life at Toledo, Ohio, and is well 
known among life men.  Presi- 


detn Pitcher is expected to visit the 
city shortly at which time an aggres- 
sive campaign will be mapped out. 





ONE APPLICATION PER WEEK. 





Our business is based upon the co- 
operation of a number of people, and 
after an experience of a great num- 
ber of years, it has been proven that 
the number of deaths assumed to 
occur within a calendar year is ap- 
proximately correct. This fact hav- 
ing been established, we, of course, 
realize that it is important for us to 
insure as great a number of people 
as possible for the good of the com- 
pany, and by so doing we believe 
we can show you that you will be 
doing yourself much good from a 
financial standpoint. We have data 
before us which proves that the suc- 
cess of the agent depends to equally 
as great an extent upon the number 
of lives that he insures as does the 
success of the company depend upon 
the number of lives that it insures. 

The average of all life insurance 
policies issued by the old line life in- 
surance companies is less than $2,000. 
This being true, if an agent expects to 
earn a certain sum during twelve 
calendar months he must secure ap- 
plications for and settle the premiums 
upon a number of policies upon which 
the commissions will entitle him to 
the compensation that he expects to 
earn, as it is as sure that the aver- 
age agent will not secure applications 
for a larger amount than the aver- 
age of policies issued by all of the 
companies as it is that the mortality 
will not exceed that assumed in the 
building of the premiums. 

An agent who expects to earn 
$1,500 a year must pay for at least 
one application a week. An agent 
who expects to earn $2,100 a year 
must settle for one and one-half ap- 
plications a week, and an agent that 
expects to earn $3,000 a year must 
settle for two applications a week. 

This is an age that requires the go- 
ing into real facts in connection with 
all of our affairs, and the agents 
should realize just what it is neces- 
sary for them to do in order to suc 
ceed. There is no other business in 
which a man can engage that will 
bring to him $1,500 a year with so 
little effort as that which is required 
in the securing and settling for one 
applicatio nevery week in the year. 
We do not believe one should remain 
in the life insurance business, devot- 
ing his whole time to it, who does 
not secure and pay for, on an aver- 





age, one application each week.— 
Pittsburgh Life Pusher. 
Hudson and Thompson _ succeed 


James J. Phelan as agents of the Na- 
tional Surety Company at Troy, N. Y. 
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OR A DEFINIT& PROMISE TO 
PAY, well defined, no experi- 
ment and taking no chances that 
technical legal definition of, what 
constitutes an accident will be used 
to defeat claims, buy your insurance 
in and sell the policies of 


“The Central” of Pittsburg, Pa. 
Its management will tell you, in YES 
or NO answers, what it covers and 
what it does not cover. 
Agents Wanted. 
For particulars address 


THE CENIRAL ACCIDENT 
INSURANCE COMPANY 
PITTSBURG, FA. 








“cC\DNT INSU pAWCS COMPA 
of New York 
SUPERIOR POLICIES 


KIMBALL C. ATWOOD, President. 
290-292 Broadway, New York 





The Metropolitan 
Surety Company 


HOME OFFICE: 
38 PARK ROW, 
NEW YORK CITY. 


David McClure, President. 
Andrew T. Sullivan, First Vice-Presi- 





dent. 

Clinton D. Burdick, Second Vice-Presi- 
dent. 

Frank A. Condon, Third Vice-Pres. 
Treasurer, r 

M. Joseph MecCloske Fourth Vice 
President 


Secretary 
Mulrennan 


Walter C. McClure 
G. E. Hart, M. J. 
Secretaries. 


Axsst 





The Empire State 
Surety Company 


bsieadsoenulend $500,000.00. 
393,906.78. 


Capital 
Surplus 


Surety and F delity Bond-, Liability, Burg- 
larv, P ate Glass, Bo ler, Personal Accident 
and Health Ivsuranc . 

William M. Toml.ns, J 

Mos 8 May. 

Willard P. Reide, 

Daniel Stewart, 


New York Office, 34 Pine St. 
Brooklyn Office, 192 Montague St. 


, -esident 
First Vice President 
Second Vi, e President 
Secretary 





State Agent for Rhode Island: An 
unusually attractive proposition for a 
life insurance man who thoroughly 
understands specialling old  policy- 
holders. Best references required. 
Address “Rhode Island,” Eastern Un- 
derwriter Office. 









‘MG by " 


The Star Agency 
7% The Star Policy 


Great Demand . 


Write for Particulars 


THE EASTERN UNDERWRITER. 





“ October 3, 1907. 








The attention 
LIKE 


IS IN 
ROLAND O. LAMB, Vice-President. 


None but the best forms of Life, 
Policies issued. 
to the right men, 


! 





See our Optional Annuity Policy. 


of Reliable Agents in search of desi able contracts is called to the 
JOHN HANCOCK 


Mutual Life Insurance Company 


OF BOSTON 
S. H. RHODES, President, 


WALTON L, CROCKER, Secretary. 


Endowment, Term and Instalment 
Good Agency contracts 


| FRANCIS MARSH, 


| Manager for Eastern Massachusetts, 


| JOHN HANCOCK BLDG. 


202 DEVONSHIRE STREET. 





METROPOLITAN 


Life Insurance Co. 


(Incorporated by the State of New York) 
«The Leading Industrial 
Insurance Company in 
America’”’ 





AGENTS WANTED. 


Any honest, capable and industri- 
Ous Man, who is willing to begin at 
the bottom and acquire a complete 
knowledge of the details of the busi- 
ness by diligent study and practical 
experience, can, by demonstrating his 
capacity, establish his claim to the 
highest position in the field. It is 
within his certain reach. The oppor- 


tunities for merited advancement are 
unlimited. All .needed explanations 
will be furnished upon application to 
the Company’s Superintendents in 
any ef the principal cities, or to the 
Home Office, No. 1 Madison Avenue, 
New York City. 





GERMANIA 


FIRE INSURANCE COMPANY, 
NEW YORK. 


4 


ORGANIZED 1859. 


Cash Capital, 
Assets, 
Net Surplus, 


HEAD OFFICE: 
Cor. William and Cedar Streets. 


$ 1,000,000.00 
5,178,071.22 
1,094,932.62 


J. G. Walker, Pres‘dent. 
T. Wm. Pemberton, 1st Vice-Pres. W. L.. T. Rogerson, Secretary. 


ORGANIZED 1871 


Life Insurance Company Of Virginia 


HOME OFFICE, RICHMOND, VIRGINIA. 


The PIONEER Southern Industrial Life Insurance Company. 
The OLDEST Southern Life Insurance Company. 
The LARGEST Southern Life Insurance Company. 


The Most Approved Forms of Life, Endowment and Industrial Policies Is- 
sued on Favorable Terms. 





OVER— $3,000,000.00 
OV ER—$55,000,000.09 
Organization. NEARL-Y—$8,000,000.00 


Assets 


Total Payments to Policyholders since 





Security Mutual 
Life Insurance Company 


BINGHAMTON, N. Y. 

CHARLES M. TURNER, . - - 
Issues the New York Standard forms of 
policies providing annual dividenas. Men 
of ability wanted in unoccupied territory. 
For particulars, address 


C. H. Jackson, Agency Sec’y, 


Presiden 


Home Off ice 








Required by its Charter to maintain the legal reserve 
on every policy it issues. 


The Masonic Mutual Relief Ass’n, 
Of the District of Columbia, 


Chartered by Congress 1869. 


“Combines legal reserve safety with fraternal economy’”’ 
An exceptional opportunity for producing agents. 
WM. MONTGOMERY, Sec’y 


Corner 12th and G Streets, N. W., Washington, D. C. 








Assets 
Capital and Surplus 


wheel, Employers, 


ROBERT J. HILLAS, 
Vice-President, Secretary and Treas. 
FRANK E. LAW, 
2nd Assistant Secretary. 





THE FIDELITY AND CASUALTY, COMPANY 


Losses paid to June 30, 1907 
This Company Grants Insurances as Follows: 
Bonds of Suretyship for Persons 
Fidelity Bonds, Burglary, Plate Glass, Steam Boiler, Fly- 
Public, Teams, Workmen’s Collective, 
Elevator and General Liability, 
aud Bonded Attorneys’ List. 
OFFICERS: 
GEORGE F. SEWARD, President. 


Pittsburgh Life and 
Trust Company, 
“ndorsed at Home” 


Insurance in Force in Pennsylvania Over | 
$10,000,000 | 
W. C. BALDWIN, Pres, 
Solicitors’ Contracts Direct 
with the Company 


No General Agents 
Assets Exceed Total Liabilities by More 
than $800,000 


$7,865,185.55 
2,622,129.12 
25,407,810.21 


in Positions of Trust, 


Personal Accident, Health 


HENRY CROSSLEY, 
Assistant Secretary. 
GEORGE W. ALLEN, 
3rd Assistant Secretary. 











Mutual Life 


Insurance Company 
of New York 


Under a New Management, 

/ With the standard policies and the 
| safe-guards established by the law ot 
| New York—the most exacting ever 
enacted, 

| W:th the company’s vast resources 
| —greater by many millions than 
| 
! 
| 


those of any other company in the 
| world—now closely invested in the 
most profitable securities consistent 
with safety, . 
With an economy of management 
equalled by few and excelled by none, 
maintains its place in the front rank 
held by it for sixty-four years as, 
| The best dividend-paying company, 
The best company for policyholders, 
The best company for agents, 
Apply for agéncy to 
GEORGE T. DEXTER, 2nd Vice-Pres., 


The Mutual Life 


Insurance Company 
of New York 
34 NASSAU STREET 
NEW YORK, N.Y 





$106.000,000 








Paid in Fire Losses 
in the United States alone during 





57 YEARS. 





BY THE 
LIVERPOOL 
AND T. ONDON 
AND GLOBE 


Insurance Company. 





ASSETS U. S. BRANCH, 
$12,335,961. 
NET SURPLUS 
$4,623,651. 


CONFLAGRATION PROOF. 














PITTSBURGH LIFE B’LD’G, Pittsburgh, Pa 





New York Office, 45 William St. 








